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WEBSTER PARISH POLICE JURY
Minden, Louisiana

SPECIAL REVENUE FUNDS

SALES TAX FUND

The Sales Tax Fund accounts for the receipt and use of proceeds of the
Police Jury’s 1/2 of 1% sales and use tax. These taxes are to be used for
the purpose of solid waste disposal and collections, including litter
boxes, and constructing, maintaining and improving public roads, streets,
highways and bridges, and construction and renovation of jail and penal
farm facilities.

SOLID WASTE FUND

The Solid Waste Fund accounts for the receipt of tipping fees for use of
the landfill and the operation of the solid waste landfill.

PARISH ROAD FUND

The Parish Road Fund accounts for the construction and maintenance of roads
and bridges of the parish. Financing is provided primarily by the Parish
Transportation Fund and from the sale of surplus property.

ROAD DISTRICT MAIRTENANCE FUNDS

The Road District Maintenance Funds account for the operations and mainte-
nance of Districts A and B roads and bridges. Financing is provided by a
special annual property tax levy, State revenue sharing funds, and interest
on time deposits.

SPECIAL 2.5 MILL TAX FUND

The Special 2.5 Mill Tax Fund accounts for the operation and maintenance of
the parish courthouse and health unit. Financing is provided by a special
annual property tax levy, State revenue sharing funds, and interest on time
deposits,



LIBRARY FUND

The Library Fund accounts for the operations of the Webster Parish Library.

Financing is provided by a specific annual property tax levy, State revenue
sharing funds, and interest on time deposits.

CRIMINAL COURT FUND

The Criminal Court Fund was created by Section 571.11 of Title 15 of the
Louisiana Revised Statutes of 1950, which provides that fines and forfei-
tures imposed by district courts and district attorney’s conviction fees in
criminal cases, be transferred to the parish treasurer and deposited in a

special "Criminal Court Fund" account to be used for the expense of the
criminal court of the parish. Expenditures shall be made from the fund on

motion of the district attorney and approval of the district judge.

The statute also required that one-half of the surplus (fund balance)
Yemaining in the fund at December 31 of each year be transferred to the
parish General Fund.

COURT REPORTER FUND

The Court Reporter Fund accounts for the operations of the court reporters
for the district court. Financing is provided primarily by fees.

DA ASSET AND FORFEITURE

Authorized by the Webster Parish District Attorney for supplemental payroll
reimbursement undexr Title 46:2400 ep. seq. The revenues are considered
deemed contraband (drug money and drug vehicles) forfeited in accordance
with the applicable state laws. Its primary activity is to provide
additional revenues for payroll purposes.

SPECIAL LIBRARY FUND

The Special Library Fund accounts for the receipt of proceeds of the use of
the Library's copy machines and other equipment and property rentals. The
revenues are to be used for the purpose of the purchase of capital equip-
ment and property improvements for the Webster Parish Library System.

LAAP ECONOMIC ADJUSTHMENT PROJECT

The LAAP Economic Adjustment Project accounts for the receipt of grant
funds to be used for the purpose of study of use of the Louisiana Army

Ammunition Plant.
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
SPECIAL REVENUE FUNDS
LAAP EDC/Grant ID# CR9307-94-01

Statement of Revenues, Expenditures and Changes in Fund Balance -

For the Two Years Ended December 31,

Revenues:
GCrant revenue
Interest revenue
Matching funds - cash
In-Kind Revenue
Total revenue

Expenditures:
Contractual
Dues and memberships
In-Kind expense
Insurance
Miscellaneous
Office equipment and supplies
Payroll taxes
Postage
Printing
Professional fees
Salaries
Telephone
Travel
Utilities

Total expenditures

Excess (deficiency) of revenues
over expenditures

Fund balance, beginning

Fund balance, ending

1995

1994

$125,254
810
21,500
10,643
158,207

81,600
400
10,643
1,678
2,344
/7,728
957
1,777
154

33,708
1,506
3,579

826
146,900

11,307

$ 11.307

.:l__

The accompanying notes are an integral part of this statement.

76

1995

57,179
166

27,245
84,590

32,000
200
27,245
708
2,416
1,610
341
918
450
2,000
20,504
976
6,169
360
95,897

(11,307)

11,307
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WEBSTER PARISH POLICE JURY
Minden, Louisiana

CAPITAL PROJECTS FUNDS

Capital Projects Library Fund

The Capital Projects Library Fund accounts for the issuance of bonds for renovation
and improvement of library facilities.

LCDBG FUND

The LCDBG Fund accounts for grant funds received to construct and acquire fire
department building and equipment for the Sarepta Fire District,
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
CAPITAL PROJECTS FUNDS
LCDBG GRANT # 101-3041
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Two Years Ended December 31, 1995

1994 1995
Revenue:
Crant Revenue $20,000 S437,343
Expenditures:
Grant administration 1,700 24 B85S
Legal 1,500 275
Recording fees 136 118
Travel - 31
Bank charges - 15
Equipment - office 249 -
Lease - land 2,700 -
Construction - engineer 11,972 13,747
Construction - bldg. - 122,300
Equipment - pumper - 132,520
Equipment - tanker - 146,821
Other - 861
Total expenditures 18,257 441 573
Excess (deficiency) or revenues
over expenditures 1,743 (4,230)
Fund balance, beginning 2.487 4,230
Fund balance, ending S 4,230 S -

The accompanying notes are an integral part of this statement.
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WEBSTER PARISH POLICE JURY
Minden, Louisiana

AGENCY FUNDS

DA SPECIAL ACCOUNT FUND

The DA special account fund accounts for the forfeitures and seizures
made during arrest. This money is in trust until a court order is issued
detailing its disbursement. |
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GENERAL FIXED ASSETS ACCOUNT GROUP

To account for fixed assets not used in proprietary fund operations.



WEBSTER PARISH POLICE JURY
Minden, Loulsiana
GENERAIL. FIXED ASﬁETS ACCOUNT GROUP
Statement of General Fixed Assets

December 31, 1995

General fixed assets, at cost:
Police Jury:

Buildings and land $5,209,135
Vehicles and equipment 3.721,006
8.930,141

Library:
Equipment 257,377
Books, etc. 897,121
Land and construction in progress 869,613
2,024,111
Total general fixed assets (primary government) $10,954 252
Total investment in general fixed assets $10,954 252

The accompanying notes are an integral part of this statement.
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GENERAL LONG-TERM DEBT ACCOUNT GROUP

To account for ummatured principal amounts on general long-term debt

expected to be financed from governmental type funds. Payments of matured

obligations, including interest, are accounted for in the debt service
funds.
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WEBSTER PARISH POLICE JURY
Minden, Louisiana

COMPONENT UNITS




WEBSTER PARISH POLICE JURY
Minden, Louwisiana

COMPONENT UNRIT
COMMUNITY SERVICES FUND

BALANCE SHEET
December 31, 1995

Head Start Local

Total Section 8 Programs Programs

ASSETS
Cash on hand and in banks $ 438,631 39,318 200,923 153,834
Certificates of deposit 100,000 - - 100,000
Investments 103,452 - - 103,452
Receivables 193,111 33,126 35,657 78,082
bue from other funds 527,055 3,933 17,188 492,871

TOTAL ASSETS $1,362,249 76,377 233,768 928,239
LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable $ 116,193 2,500 84,592 3,653

Due to other funds 527,055 10,133 169,176 268,586

Deferred liability - audit costs 19,250 - - 19,250
Total lisbilities 662,498 12,633 253 768 291,489

Fund balances: '

Undesignated 699,751 63,744 - 636,750
Total Fund Balantes 699,751 63,744 - 636,750
TOTAL LIABILITIES AND

FUND BALANCES $1,362,249 76,377 253,768 928,239

The accompanying notes are an integral part of this statement.
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Community Food Child Care L IHEAP
Services Stamp Food-Family Weatherization Encroy Transportation Food & Shelter
Block Grants Program Day Care Programs Assistance Programs Programs
10,760 6,771 4,109 100 - 19,939 2,877
15,120 2,118 13,799 - - 12,209 -
> 4,452 - - - 7,863 743
2o, 885 16,341 17,908 100 - 40,011 3,620
6,337 1,303 @, 793 - - 7.554 461
19,548 15,038 8,115 100 - 335,200 3,159
25,885 16,341 17,908 100 - 40,754 5,620
- - . - - (743) -
- - - - - (743) -
25,885 16,341 17,908 100 - 40 011 3,620




WEBSTER PARISH POLICE JURY
Minden, Louisiana
COMPONERT UNIT
COMMURITY SERVICES FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE BY PROGRAM TYPES
Year Ended December 31, 1995

Head Start Local
Total Section 8 Programs Programs
REVENUES
Intergovernmental
Federal Funds:
Direct $1,713,862 489,604 1,224,258 -
Indirect 743,861 530 117,212 107,010
Local Funds:
In-Kind 374,796 - 306,065 -
Other 33,000 - - 33,000
interest 13,904 1,500 - 12,404
Other revenues 44,860 - - 23,071
Total Revenues 2,924,283 491,634 1,647,535 175, 485
EXPEKDITURES
Health and welfare
Salaries 939,699 2f, 790 645,768 8,931
Fringe 371,047 9,025 272,767 5,008
Audit 9,343 - 9,000 -
Contract services 23,110 - 22,510 -
Travel 22,398 1,969 13,998 1,335
Gas, oil and repairs 87,137 546 28,381 A
Other supplies and office expense 203 127 7,573 184,017 &,025
Capital outlays 75,279 - 73,311 193
Rent 4,200 - 3,000 -
Insurance 52,826 751 31,963 764
Telephone 16,664 578 10,145 437
Utilities 29,033 605 25,448 21
Special projects 218,086 - & 673 -
Service providers 406,484 406,484 - -
In-Xind 374,796 - 306,065 -
Other costs 2b, T4é 6, 747 16, 48% 1,029
Total Expenditures 2,859,973 461,868 1,647,535 24,187
OTHER FINANCING SOURCES {USES)
Operating transfers in 275,782 - 51,730 114,282
Operating trensfers out (275,782) - (51,730} (224,052)
Total other financing sources (uses) - - - (109,770)
EXCESS (DEFICIERCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER USES 64,310 29,766 - 41,528
Fund balance, beginning 635,441 33,978 - 565,222
Fund balance, ending $ 699,751 63,744 - 636,750

The accompanying notes are an integral part of this statement.




Community

Sservices

Block Grants

112,808

112,808

74,372
22,476

-

-

489

1,200
3 380

875
2,000
8,017

-

112,809

Food
Stamp
Program

34,323

34,323

40,393
15,860

600

269
761
1,310

4,453
h7e
324

178
64,700

30,377

30,377

Child Care

Food-Family

Day Care

146,793

146,793

24,316
6,793

1,524
295
1,276
750

521
539
324
109, 024

150

145,512

1

1,283

{(1,283)

98

Weatherization
Programs

L

LIHEAP

Energy
Assistance

85,541

85,541

5,356
1,056

344

244

(100)

100

Transportation Food & Shelter

Programs Programs
124,750 14 ,8%4
68,731 -
21, 789 -
215,270 14, 894
102, 869 9,904
37,058 1,004
- 343
3,303 -
56,619 111
2,024 613
1,025 -
9,586 1,408
3,917 1
311 -
- 16,799
68,731 -
2,151 -
287,194 30,183
72,605 6,441
72,605 6,441
681 (B8,848)
{1,424) 8,848
g?43) -




STATEMENT OF REVENUES, EXPENDITURES AND CHANGES INM

REVENUES
Intergovernmental

Federal Funds:
Direct

Indirect
Local Funds:
In-Kind
Other
Interest
Other revenues
Total Revenues

EXPENDITURES
Health and welfare
Salarics
Fringe
Audit
Contract service

Travel
Gas, oil and repairs
Other supplies and office expense
Capital outlays
Rent
Insurance
Telephone
Utilities
Special projects
Service providers
In-Kind
Other costs

Total Expenditures

OTHER FINANCING_SOURCES (USES)
Operating transfers in

Operating transfers out
Total other financing sources {uses)

EXCESS (DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER USES

Fund balance, beginning

Fund balance, ending

WEBSTER PARISH POLICE JURY
Minden, Louisiana
COMPONENT UNIT
COMMUNITY SERVICES FUND

FUND BALANCE BY PROGRAM TYPES
Year Ended December 31, 1994

Total

$1,535,362
838,243

386, 261
33, 000
9,592
40,407
2,842 B65

845,807
371,040
15,000
23,268
20,316
51,371
228,382
177,439
6,600
56,334
14,273
24,970
265,900
282,799
386,261
32 544
2,802,304

203,378
(203,378)

40,561
504,880

$ 635,441

The accompanying notes are an integral part of this statement.
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Section 8

318,632
6,252

306

325,190

13,841
5,127
1,000

353
188
3,551

1,106
574
304

282,799

3,046
311,889

13,301
20,677

33 978

Heéd Start

Programs

1,216,730
107,565

309,333

1,633,628

562,432
265,100
7,000
22,780

15,152
17,925
187,737
158,768
5,400
28,202
9,971
21,584
4,502

309,333
17.742

1,633,628

54,018

(54,018)

Local
Programs

98, 464

33,000
9,286
23,182
163,932

12,565
5,579
6,708

680
1,848
4,134
2,898

&,075
887
1,078
75

4 582
47,109

53,007

(149,335)
(96,238)

20,585
574,637

295 222




Community Food Child Care LIHEAP
Services Stamp Food-Family Weatherization Energy Transportation fFood & Shelter
Block Grants Program Day Care Programs Assistance Programs Programs
106,612 35,101 173,125 64,417 125,134 87,924 33,649
. - - - - 76,928 -
- - - - - 17,225 -
106,612 35,101 173,125 b4 417 125,134 182,077 33,64
72,007 40,973 32,114 18,6%0 7,550 76,331 9,304
23,391 16,766 10,374 10,448 1,912 31,303 1,040
- - - - - - 292
- 488 - - - - -
- - 2,e97 254 - 1,580 -
- 393 56 2,564 - 28,029 368
540 1,354 1,125 25,813 - 3,301 827
- 285 1,225 306 ~ 13,957 g
1,200 - - - - - -
2,288 4,762 52 1,741 - 10,007 1,801
360 712 631 - - 1,138 -
1,092 304 304 - - 304 -
5,556 - 125,218 - 116,314 - 14,235
- - - - - 76,928 -
- 383 406 4,601 - 1,784 -
106,734 66,420 173,802 b4 4617 125,776 2ht 662 27 867
122 31,319 3 - 642 61,111 3,066
- - - - - {25) -
122 31,319 3 - 642 61,086 3,066
- - (674) - - (1,499) 8,848
- - (609) - 100 75 -
- - (1,283) - 100 (1,424) 8 848

100




WEBSTER PARISH POLICE JURY
Minden, Louisiana
COMPONENT UNIT
E-911 FURD

BALANCE SHEET
December 31, 1995

ASSETS
Cash in bank
Accounts receivable

Total Assets

LTABILITIES AND FUND BALANCES
LLiabilities:
Accounts payable
Total liabilities

Fund balances:
Undesignated
Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

The accompanying notes are an integral part of this statement.
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General
Fund

$255,948
14 493

$270. 441

m

S 6,148
6,148

264,283
264,293

$270.441

*




WEBSTER PARISH PCLICE JURY
Minden, lLouisiana
COMPONENT UNIT
E-911 FUND

STATEMENT OF REVERUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET (GAAP BASIS) AND AGCTUAL
Year Ended December 31, 1995

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES
Fees, charges and commissions $162.000 172,500 10,500
Total revenues 162,000 172.500 10,500
EXPENDITURES
Public Safety -
Operator salary 62,840 71,443 (8,603)
Legal and accounting fees 1,200 1,200 -
Travel and training 7,500 5,832 1,668
Office and postage expense 4,000 2,051 1,949
Telephone expense 36,000 9,225 26,775
Renovations - capital outlay - 28,928 (28,928)
Equipment - capital outlay and lease 30,860 44, 806 (13,846)
Other 103,377 315 103 .062
Total expenditures 245,777 163,800 81.977
Excess (deficiency) of revenues |
over expenditures (83,777) 8,700 92,477
Fund balance, beginning _83.777 255,593 171,816
Fund balance, ending S . 264,293 264,293

The accompanying notes are an integral part of this statement,
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
COMPONENT UNIT
E-911 FUND

STATEMENT OF REVERUES, EXPENDITURES AND CHANGES 1IN
FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL
Year Ended December 31, 1994

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES
Fees, charges and commissions $155,000 166,918 11,918
Interest earned 3,000 _4,95) 1,951
Total revenues 158,000 171,869 ~13.869
EXPENDITURES
Public Safety -
Operator salary 40,000 8,394 31,606
Legal and accounting fees 3,000 5,525 (2,525)
Consultant services 79,500 57,750 21,750
Training expense 4,000 3,067 933
Office and postage eXxpense 2,000 437 1,563
Renovations 30,000 106,180 (16 ,180)
Equipment - capital outlay and lease 221,0/1 30,206 190,865
Other 15,228 1,516 13,712
Total expenditures 454,799 213,075 241,724
Excess (deficiency) of revenues
over expenditures (296,799) (41,2006) 255,593
Fund balance, beginning 296,799 296,799 ) -
Fund balance, ending S - 255,593 255,293

The accompanying notes are an integral part of this statement.

103




SINGLE AUDIT SECTION




JAMIESON, WISE & MARTIN

A PROFESSIONAL ACCOUNTING CORPORATION

601 MAIN STREET P.0. BOX 897

MINDEN, LOUISYANA 71058-0897
(318) 377-3171 FAX (318) 377-3177

MICHAEL W. WISE, CPA - WM. PEARCE JAMIESON, CPA (1991)
CARLOS E, MARTIN, CPA
DAVID W. TINSLEY, CPA MEMBERS

AMERICAN INHSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS
SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT ON INTERNAL
CONTROL STRUCTURE USED IN ADMINISTERING
FEDERAL FINANCTIAL ASSISTANCE PROGRAMS

Webster Parish Police Jury
Minden, Louisiana

We have audited the general purpose financial statements of the Webster
Parish Police Jury as of and for the two years ended December 31, 1995, and
have issued our report thereon dated June 27, 1996. 1In our report, our
opinion was qualified because of the lack of an inventory reconciliation of
the general fixed asset account group and the omission of component units
from the financial statements. 1In addition, uncertainty exists concerning
the outcome of the possible violation of certain restrictive provisions of
federal grant funds. We have also audited the Webster Parish Police Jury's

compliance with requirements applicable to major federal financial
assistance programs and have issued our report thereon dated June 27, 1996.

We conducted our audits in accordance with generally accepted auditing
standards; Government Auditing Standards, issued by the Comptroller General
of the United States; and Office of Management and Budget Circular A-128,
Audits of State and Local Governments. Those standards and OMB Circular A-
128 require that we plan and perform the audit to obtain reasonable
assurance about whether the general purpose financial statements are free
of material misstatement and whether the Webster Parish Police Jury
complied with laws and regulations, noncompliance with which would be
material to a major federal financial assistance program,

In planning and performing cur audits for the two years ended December 31,
1995, we considered the Police Jury'’s internal control structure in order
to determine our auditing procedures for the purpose of expressing our
opinions on the Webster Parish Police Jury's general purpose financial
statements and on its compliance with requirements applicable to major
programs and to report on the internal control structure in accordance with
OMB Circular A-128. This report addresses our consideration of internal
control structure policies and procedures relevant to compliance with |
requirements applicable to federal financial assistance programs. We have
addressed internal control structure policies and procedures relevant to

our audit of the general purpose financial statements in a separate report
dated June 27, 1996,
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The management of the Webster Parish Policy Jury is responsible for
establishing and maintaining an internal control structure. In fulfilling
this responsibility, estimates and judgments by management are required to
assess the expected benefits and related costs of internal control struc-
ture policies and procedures, The objectives of an internal control
structure are to provide management with reasonable, but not absoclute,
assurance that assets are safeguarded against loss from unauthorized use or
disposition, that transactions are executed in accordance with management’s
authorization and recorded properly to permit the preparation of general
purpose financial statements in accordance with generally accepted
accounting principles, and that federal financial assistance programs are
managed in compliance with applicable laws and regulations. Because of
inherent limitations in any internal control structure, errors,
irregularities, or instances of noncompliance may nevertheless occur and
not be detected. Also, projection of any evaluation of the structure to
future periods is subject to the risk that procedures may become inadequate
because of changes in conditions or that the effectiveness of the design
and operation of policies and procedures may deteriorate.

For the purpose of this report, we have classified the significant internal
control structure policies and procedures used in administering federal

financial assistance programs in the following categories:

Accounting Applications

Cash receipts Cash disbursements
Purchasing Payroll

Accounts payable Property and equipment
Accounts receivable General ledger

GCeneral Requirements

Political activity Civil rights

Cash management Federal financial reports

Allowable costs/cost Drug-free Workplace Act
principles Administrative requirements

Davis-Bacon Act

Specific Requirements

Eligibility Reporting
Cost allocation Special requirements
Matching

Types of services allowed or not allowed

Claims for advance and reimbursements

Amounts claimed oxr used for matching

For all of the internal contrel structure categories listed above, we
obtained an understanding of the design of relevant policies and procedures

and determined whether they have been placed in operation, and we assessed
control risk.
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During the two years ended December 31, 1995, the Webster Parish Police
Jury, expended 87.03% of its total federal financial assistance under major
federal financial assistance programs., During the year ended 1994, the
major federal financial assistance programs consisted of the Food Stamp
Program and the regular Head Start Program. During the year ended 1995,
the major programs included the LCDBG Grant (§#101-3041) and the Section 8
Vouchers Program in addition to the Food Stamp and regular Head Start

Programs,

We performed test of controls, as required by OMB Circular A-128, to
evaluate the effectiveness of the design and operation of internal control
structure policies and procedures that we considered relevant to preventing
or detecting material noncompliance with specific requirements, general
requirements, and requirements governing claims for advances and reimburse-
ments and amounts claimed or used for matching that are applicable to each
of the Police Jury's major federal financial assistance programs, which are
identified in the accompanying Schedule of Federal Financial Assistance.
Our procedures were less in scope than would be necessary to render an
opinion on these internal control structure policies and procedures,
Accordingly, we do not express such an opinion.

We noted certain matters involving the internal control structure and its
operation that we considered to be reportable conditions under standards
established by the American Institute of Certified Public Accountants.
Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control
structure that, in our judgement, could adversely affect the Police Jury'’s
ability to administer federal financial assistance programs in accordance
with applicable laws and regulations.

As of December 31, 1995, the Webster Parish Police Jury Office of Community
Services had §$1.381 million in food stamps in storage in the vault of a
local bank. The bank does not issue safekeeping receipts for these stamps,
nor does the bank completely accept responsibility or accountability for
these food stamps. We believe this exposes the Webster Parish Police Jury
to the possibility that any number of these food stamps could become lost
or stolen and there would possibly be no recourse on the part of the Police
Jury for recovery.

A material weakness is a reportable condition in which the design ox
operation of one or more of the internal control structure elements does
not reduce to a relatively low level the risk that noncompliance with laws
and regulations would be material to a federal financial assistance program
may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions,

Our consideration of the internal control structure policies and procedures
used in administering federal financial assistance would not necessarily
disclose all matters in the internal control structure that might be
reportable conditions and, accordingly, would not necessarily disclose all
reportable conditions that are also considered to be material weaknesses as
defined above. However, we noted the following matter involving the
internal control structure and its operation that we consider to be a
material weakness as defined above. This condition was considered in
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determining the nature, timing, and extent of the procedures to be
performed in our audit of the compliance of the Webster Parish Police Jury,
with requirements applicable to its major federal financlal assistance
programs for the two years ended December 31, 1995, and this report does
not affect our report thereon dated June 27, 1996,

The lack of proper control over food stamps as described above is
considered a material weakness in the internal contrel structure of the

Webster Parish Police Jury,

We also noted other matters involving the internal control structure and
its operation that we have reported to the management of the Webster Parish

Police Jury in a separate letter dated June 27, 1996,
This report is intended for the information of the Webster Parish Police
Jury management, the cognizant agency, and the Legislative Auditor of the

State of Louisiana. However, this report is a matter of public record and
its distribution is not limited.

Minden, Louisiana

June 27, 1996
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
WITH THE GENERAL REQUIREMENTS APPLICABLE TO
FEDERAL FINANCIAL ASSISTANCE PROGRAMS

Webster Parish Police Jury
Minden, Louisiana

We have audited the general purpose financial statements of the Webster
Parish Police Jury as of and for the two years ended December 31, 1995, and
have issued our report thereon dated June 27, 1996. In our report, our
opinion was qualified because of the lack of an inventory reconciliation of
the general fixed asset account group and the omission of component units
from the financial statements. In addition, uncertainty exists concerning
the outcome of the possible violation of certain restrictive provisions of
federal grant funds,

We have applied procedures to test the Webster Parish Police Jury's

compliance with the following requirements applicable to its federal
financial assistance programs, which are identified in the Schedule of

Federal Financial Assistance, for the two years ended December 31, 1995:

Political activity . Civil rights

Cash management Federal financial reports
Allowable costs/cost Drug-free Workplace Act
principles Davis-Bacon Act

Administrative requirements

Our procedures were limited to the applicable procedures described in the
Office of Management and Budget's Compliance Supplement for Single Audits
of State and Local Govermnments. Our procedures were substantially less in
scope than an audit, the objective of which is the expression of an opinion
on the Webster Parish Police Jury’s compliance with the requirements listed
in the preceding paragraph. Accordingly, we do not express such an
opinion,

Material instances of noncompliance consist of failures to follow the
general requirements that caused us to conclude that the misstatements
resulting from those failures are material to the Head Start program. The
results of our tests of compliance disclosed material instances of

noncompliance that are described in the accompanying Schedule of Findings
and Questioned Costs.
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We considered these material instances of noncompliance in forming our

opinion on whether the Webster Parish Police Jury’s general purpose
financial statements as of and for the twe yvears ended December 31, 1995

are presented fairly, in all material respects, in conformity with
generally accepted accounting principles, and this report does not affect
our report dated June 27, 1996, on those financial statements.

Except as described above, the results of our procedures to determine
compliance indicate that, with respect to the items tested, the Webster
Parish Police Jury, complied, in all material respects, with the
requirements listed in the second paragraph of this report. With respect
to the items mot tested, nothing came to our attention that caused us to
believe that the Webster Parish Police Jury, had not complied, in all
material respects, with those requirements. However, the results of our
procedures also disclosed immaterial instances of noncompliance with those
requirements which are described in the accompanying Schedule of Findings
and Questioned Costs.

This report is intended for the information of the Webster Parish Police
Jury management, the cognizant agency, and the Legislative Auditor of the
State of Louisiana. However, this report is a matter of public record and
its distribution is not limited.

q%fpﬁ;umﬁu.\ﬁ;ﬁw*®k¢§kh

Minden, Louisiana

June 27, 1996
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE

WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR
FEDERAL FINANCIAL ASSISTANCE PROGRAMS

Webster Parish Police Jury
Minden, Louisiana

We have audited the general purpose financial statements of the Webster
Parish Police Jury, as of and for the two years ended December 31, 1995,
and have issued our report thereon dated June 27, 1996. In our report, our
opinion was qualified because of the lack of an inventory reconciliation of
the general fixed asset account group and the omission of component units
from the financial statements. In addition, uncertainty exists concerning
the outcome of the possible violation of certain restrictive provisions of
federal grant funds.

We have also audited the Webster Parish Police Jury'’s compliance with the

requirements governing types of services allowed or unallowed; eligibility;
matching; reporting; claims for advances and reimbursements; amounts

claimed or used for matching; cost allocation; and special requirements
that are applicable to each of its major federal financial assistance
programs, which are identified in the accompanying Schedule of Federal
Financial Assistance, for the two yvears ended December 31, 1995. The
management of the Webster Parish Police Jury is responsible for the Webster
Parish Police Jury's compliance with those requirements. Our
responsibility is to express an opinion on compliance with those
requirements based on our audit.

We conducted our audit of compliance with those requirements in accordance
with generally accepted auditing standards; Government Auditing Standards,
issued by the Comptroller General of the United States; and Office of
Management and Budget Circular A-128, Audits of State and Local
Governments., Those standards and OMB Circular A-128 require that we plan
and perform the audit to obtain reasonable assurance about whether material
noncompliance with the requirements referred to above occurred. An audit
includes examining, on a test basis, evidence about the Webster Parish
Police Jury’'s compliance with those regquirements. We believe that our
audit provides a reasonable basis for our opinion,.

The results of our audit procedures for the major program, Head Start,
disclosed that the Webster Parish Police Jury, did not comply with the

State of Louisiana Public Bid Law requirements that the Webster Parish

110




Police Jury advertise and obtain bids for purchases over $10,000 and obtain
at least three guotes on purchases between $5,000 and $10,000. 1In our
opinion, complying with the State Public Bid Law is mecessary for the
Webster Parish Police Jury to comply with the requirements applicable to
the Head Start Program, and in determining the types of services allowed or
unallowed within that program.

In addition, the results of our audit procedures disclosed immaterial
instances of noncompliance with the requirements referred to in the third
paragraph, which are described in the Schedule of Findings and Questioned
Costs. We considered these instances of noncempliance in forming our
opinion on compliance, which is expressed in the following paragraph.

In our opinion, except for those instances of noncompliance with the
requirements applicable to the major program, Head Start, referred to in
the fourth paragraph of this report and identified in the accompanying
Schedule of Findings and Questioned Costs, the Webster Parish Police Jury
complied, in all material respects, with the requirements governing types
of services allowed or unallowed; eligibility; matching; reporting; claims
for advances and reimbursements; amounts claimed or used for matching; cost
allocation; and special requirements that are applicable to each of its |

major federal financial assistance programs for the two years ended
December 31, 1995,

This report is intended for the information of the Webster Parish Police
Jury management, the cognizant agency, and the Legislative Auditor of the
State of Louisiana. However, this report is a matter of public record and
its distribution is not limited.

Minden, Louisiana

June 27, 1996
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR
FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS

Webster Parish Police Jury
Minden, Louisiana

We have audited the general purpose financial statements of the Webster
Parish Police Jury, as of and for the two yvears ended December 31, 1995,
and have issued our report thereon dated June 27, 1996. 1In our report, our
opinion was qualified because of the lack of an inventory reconciliation of
the general fixed asset account group and the omission of component units
from the financial statements. In addition, uncertainty exists concerning
the outcome of the possible violation of certain restrictive provisions of
federal grant funds,

In connection with our audit of the general purpose financial statements of
the Webster Parish Police Jury, and with our consideration of the Webster

Parish Police Jury's control structure used to administer federal financial
assistance programs, as required by Office of Management and Budget
Circular A-128, Audits of State and local Governments, we selected certain
transactions applicable to certain nonmajor federal financial assistance
programs for the two years ended December 31, 1995, As required by OMB
Circular A-128, we have performed auditing procedures to test compliance
with the requirements governing types of services allowed or unallowed and
eligibility that are applicable to those transactions. Our procedures were
substantially less in scope than an audit, the objective of which is the
expression of an opinion on the Webster Parish Police Jury'’s compliance
with these requirements. Accordingly, we do not express such an opinion.

With respect to the items tested, the results of those procedures disclosed
no material instances of noncompliance with the requirements listed in the
preceding paragraph. With respect to items not tested, nothing came to our
attention that caused us to believe that the Webster Parish Police Jury had
not complied, in all material respects, with those requirements. Also, the
results of our procedures did not disclose any immaterial instances of

noncompliance with those requirements.
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This report is intended for the information of the Webster Parish Police
Jury management, the cognizant agency, and Legislative Auditor of the State
of Louisiana. However, this report is a matter of public record and its
distribution is not limited.

B%w Lot NG

Minden, Louisiana

June 27, 1996
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INDEPENDENT AUDITOR'S REPORT ON SCHEDULE OF FEDERAL
FINANCIAL ASSISTANCE

Webster Parish Police Jury
Minden, Louisiana

We have audited the general purpose financial statements of the Webster
Parish Police Jury, as of and for the two years ended December 31, 1995,
and have issued our report thereon dated June 27, 1996. These general
purpose financial statements are the responsibility of Webster Parish
Police Jury management. Our responsibility is to express an opinion on
these general purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing
standards, Government Auditing Standards, issued by the Comptroller General
of the United States, and the provisions of Office of Management and Budget
Circular A-128, Audits of State and Local Governments. Those standards and
OMB Circular A-128 require that we plan and perform the audit to obtain
reasonable assurance about whether the general purpose financial statements
are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the general
purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

Our audit was conducted for the purpose of forming an opinion on the
general purpose financial statements of the Webster Parish Police Jury
taken as a whole. The accompanying Schedule of Federal Financial
Assistance 1is presented for purposes of additional analysis and is not a
required part of the general purpose financial statements. The information
in that schedule has been subjected to the auditing procedures applied in
the audit of the general purpose financial statements and, in our opinion,
is fairly presented in all material respects in relation to the general
purpose financial statements taken as a whole.

As discussed in the "Independent Auditor's Report on Compliance with
Specific Requirements Applicable to Major Federal Financial Assistance
Programs™ and also the "Schedule of Findings and Questioned Costs,” the
Webster Parish Police Jury, has expended certain federal grant funds in a
manney that may have violated certain of the restrictive provisions of the
related grants. The possible outcome of these matters, which have been
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reported to appropriate federal officials, is uncertain at this time.
Accordingly, no provision for any liability has been made in the general
purpose financial statements for possible federal claims for refunds of

those grant monies.

Mdﬁmww\&

Minden, Louilsiana
June 27, 1996
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
Schedule of Federal Financial Assistance
For the Two Years Ended December 31, 1995

Federal Pass-Through Beginning

Federal Grantor/Pass-Through CFDA Grantor's Program Fund
Grantor/Program Title Number Award Number Period Balance

U.S. Department of Agriculture

WEBSTER PARISH POLICE JURY -
OVERSIGHT UNIT

U. S. Department of Housing and Urban
Devel opment
Passed through State of Louisiana -

Division of Administration:
Louisiana 14.228 101-3041 12-8-92/12-8-95 2,487

Federal Emergency Management Agency
Direct Disaster #1012 83.523 - 3-25-94/8-29-94 -

Office of Economic Adjustment
Direct Grant LAAP-CR9307-9401 11.307 - 7-1-94/5-31-96 -

Total Primary Goverhment 2,487
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Federal Non-Federal Disbursements/ Reduction/Return Ending

Receipts/Revenues Receipts/Revenues Expenditures of Federal Fund Receivable
Recognized Recognized Recognized Funds Balance December 31, 1995
457,343 - 459,830 - - -
62,082 - 62,082 - . ]
182,433 60,363 241, 460 1,336 - .
701,858 60,363 763,372 1,336 - -
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
COMPORENT UNIT
COMMUNITY SERVICES FUND
Schedule of Federal Financial Assistance
For the Two Years Ended December 31, 1995

Federatl Pass-Through Beginning
Federal Grantor/Pass-Through CFDA Grantor's Program Ffund
Grantor/Program Title Number Award Number Period Balance
U.S. Department of Agriculture
Passed through Louisiana
Department of Health and Human
Resources:
Food Stamp Program 10.550 Unavailable 1-1-94/12-31-94 1,509,769
Food Stamp Program 10.550 Unavailable 1-1-95/12-31-95 1,666,323
Food Stamp Program 10.551 Unavailable 1-1-94/06-30-94 -
Food Stamp Program 10.551 Unavailable 7-1-94/06-30-95 -
Food Stamp Program 10.551 Unavailable 7-1-95/12-31-95 -
Passed through Louisiana Department of
Education:
Food Distribution 10.550 Unavailable 1-1-94/09-30-94 -
Food Distribution 10.550 Unavailable 10-1-94/09-30-95 -
Food Distribution 10.550 Unavailable 10-1-95/12-31-95 -
Child Care Food Program -
Faemily Day Care 10.558 Unavailable 1-1-924/09-30-94 (609)
family Day Care 10.558 Unavailable 10-1-94/09-30-95 -
Family Day Care 10.558 Unavailable 10-1-95/12-31-95 -
Head Start - Food Service 10.558 Unavailable 1-1-24/709-30-94 -
Head Start - Food Service 10.558 Unavailable 10-1-94/09-30-95 -
Head Start - Food Service 10.558 Unavailable 10-1-95/12-31-95 -
Passed through Louisiana Department
of Agriculture:
Commodities Distribution 10.551 Unavajlable 1-1-94/12-31-94 -
Commodities Distribution 10.551 Unavailable 1-1-95/12-31-95 -
TOTAL U. S. DEPARTMENT OF AGRICULTURE
U. S. Department of Health and Human Services
Direct Programs:
Head Start 3.600 N/A 1-1-94712-31-94 -
Head Start $3.600 N/A 1-1-95/12-31-95 -
Passed through Louisiana Department of
Health and Human Resources:
Title XIX Transportation 03.778 Unavailable 1-1-94/12-31-94 75
Title XIX Transportation 93.778 Unavailable 1-1-95/12-31-95 (1,424)
Passed through Louisiana Department of
Labor: ‘
Community Services Block Grant 93.569 Q4PO0T2 1-1-94709-30-94 -
Community Services Block Grant 93.569 ¢5P0012 10-1-94/709-30-95 -
Community Services Block Grant 03.569 ¢5P0012 10-1-95/712-31-95 -
Community Services Block Grant - Homeless  93.569 Q4PO012H 5-1-94/12-31-94 -
Community Services Block Grant - Homeless  93.569 @4PO012H 1-1-95/12-31-95 -
Passed through Louisiana Department of
Social Services:
Project Independence 93.561 355-0023 1-1-94/6-30-94 -
Project Independence 93.561 355-0023 7-1-94/6-30-95 -
Project Independence 93.561 355-6033 7-1-95/12-31-95 -
LIHEAP Energy Assistance 93.568 370-5125 1-1-94/12-31-94 -
LIHEAP Energy Assistance 93.568 370-5125 1-1-95/12-31-95 -
Total U. S$. Department of Health
And Human Services
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Federal Nen-Federsl Disbursements/ Reduction/Return Ending
Receipts/Revenues Receipts/Revenues Expenditures of Federal Fund Receivable
Recognized Receghized Recognized Funds Balance December 31, 1995

5,957,000 . 6,000,446 - 1,666,323 -
5,393,000 - 5,477,912 - 1,381,411 -
18,961 16,959 35,920 - - ~
34,601 30,935 65,536 - - -
15,862 13,801 29,663 - - 2,565
7,809 2,837 10,646 - - -
6,863 5,927 12,790 - - -
2,203 743 2,946 - - -
137,435 3 136,829 - - -
149,590 2 149,592 - - -
32,893 - 32,893 - - 13,799
72,536 41,232 113,768 - - -
116,556 54,556 171,112 - - -
35,685 9,960 45,645 - - 35,685
61,758 - 61,758 - - -
21,988 - 21,988 . . ]
12,064,740 176,955 12 369,444 - - -
1,216,730 309,333 1,526,063 - - -
1,224,258 305,400 1,529,658 - - -
39,924 155,264 196,687 - (1,424) -
76,750 163,125 239,194 - (743) 5,155
77,605 123 77,728 - - -
24,137 - - 24,137 - - -
107,510 107,511 - - 13,812
4,869 - 4,869 - - -
5,298 - 5,298 - - 1,308
24,000 - 24,000 - - -
48,000 - 48,000 - - -
24,000 - 24,000 - - 4,000
125,134 642 125,776 - - -
85,541 64 85,985 - - -
3,083,756 934,332 4,018,906 - - -




Federal Grantor/Pass-Through
Grantor/Program Title

U. S. Department of Housing and Urban
Devel opment

Direct programs:
e, B - Certificates Program
Sec. 8 - Certificates Program
Section 8 - Vouchers Program
Section 8 - Vouchers Program
Indirect programs:
Passed through various agencies:
Sec. 8 - Vouchers
portable Voucher Program
portable Voucher Program

TOTAL U. S. DEPARTHENT OF HOUSING
AND URBAN DEVELOPMENT

U. S. Department of Transportation
Passed through Louisiana Department
of Transportation and Development:

FTA Section S311
FTA Section 5311
FTA Section 5311

WEBSTER PARISH POLICE JURY
Minden, Louisiana
COMPONENT UNIT
COMMURITY SERVICES FUND
Schedule of Federal Financial Assistance
For the Two Years Ended December 31, 1995

TOTAL U. S. DEPARTMENT OF TRANSPORTATION

V. S. Department of Energy

Passed through Louisiana Department

of Urban and Community Affairs:
Weatherization Assistance
Weatherization Assistance
TOTAL U. S. DEPARTMENT OF ENERGY

Federal Emergency Management Agency

Passed through United Way of America:

Emergency Food and Shelter
Emergency Food and Shelter
Emergency Food and Shelter

Federal Pass-Through
CFDA Grantor's

Number Award Number

14.156 WiA -1
14,156 /A 1-1
14 177 N/A 1-1
14 177 N/A 1-1
14177 Unavailable

14 177 Unavailable

20.509 LA-18-X011

20.509 LA-18-X012

20.509 LA-18-X013

81.042 370-3213 1-
81.042 370-3213 4 -
83.523 Unavailable

83.523 Unavailable

83.52% Unavailable

TOTAL FEDERAL EMERGENCY MANAGEMENT AGENCY

TOTAL FEPERAL ASSISTANCE

120

Program
Period

-94/12-31-94
-95/12-31-95
-94/12-31-94
-95/12-31-95

1-1-94/12-31-94
1-1-95/12-31-95

1-1-94/12-31-94
1-1-95/6-30-95
7-1-95/12-31-95

1-94/3-31-94
1-94/1-31-95

1-1-94/09-30-94
10-1-94/09-30-95
10-1-95/12-31-95

Beginning
Fund
Balance

12,186
17,384

8,491
11,938

4,656

530,668
564,382
586,546




Federal Non-Federal Disbursements/ Reduction/Return Ending
Receipts/Revenues Receipts/Revenues Expenditures of Federal Fund Receivable
Recognized Recognized Recognized Funds Balance December 31, 1995
117,702 306 112,810 - 17,384 -
150,980 1,093 137,356 - 32,101 4,610
200,930 - 197,483 - 11,938 -
338,624 Q36 324,512 - 26,986 28,516
6,252 - 1,596 - 4,656 -
520 - 520 - 4,656 -
815,008 2,335 774,277 - - -
98,464 3,148 67,898 - 564,382
29,870 3,784 11,490 - 586,546 -
77,140 3 784 26,788 - 610,682 77,14
205,474 10,716 136,176 - - -
22,143 - 22,143 - - .
42,274 - L2, 274 - - -
64,417 : 64,417 : : :
14,538 - 14,527 11 - .
17,141 - 17,141 - - -
31,679 - 31,668 1 - .
16,265 074 1,124,338 17,394,888 11 - -
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WEBSTER PARISH POLICE JURY
COMPONENT UNIT - COMMUNITY SERVICES FUND

Schedule of Findings and Questioned Costs - Federal Programs

For the Two Years Ended December 31, 1995

Public Bid Law (Louisjana R.S. 38:2212)

Program

Finding {# 1:

Cause:

Effect:

Recom-
mendation:

Head Start

The Webster Parish Office of Community Services is required by the
above statute to advertise and let for bids for the purchase of
assets with costs exceeding $10,000, and to obtain at least 3
quotes from different suppliers for the purchase of items in
excess of §5,000 but less than $10,000. The Office of Community
Services failed to obtain the required quotes and/or bids on the
following expenditures during the two years ended December 31,

1995 ;

Date ITtem Purchased Amount
12-19-94 Plumbing and Heating S 9,850
1-20-95 Portable Classroom 37,460
1-05-95 Heating and Air Conditioning 6,600
1-27-95 Heating and Air Conditioning 5,925
2-07-95 Plumbing and Heating 6,325
Total $66,160

An exception exists to the above bid law in the case of a bona
fide emergency legally declared by the entity. The Office of
Community Services declared an emergency in order to  obligate
funding for the classroom prior to the end of the program year,
and thus did not obtain bids and quotes under the emergency
exception. The bid law, however, defines an emergency as the
threat of loss of or damage to life or property, and it 1is
questioned whether there was a threat of loss of or damage to life
or property in this instance.

Under general and specific requirements of allowable costs and
cost principles, costs are allowable if they are authorized ox not
prohibited under state or local laws or regulations. The above
costs, in the absence of an emergency as defined by state law,

would appear to be in violation of the state bid law.

In order to meet the emergency exception to the public bid law,
the Office of Community Sexvices should clearly define the
existence of an actual threat of loss of or damage to life or
property before declaring an emergency. In the absence of a bona
fide emergency, the Office should follow state bid law requirements.
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WEBSTER PARISH POLICE JURY
COMPONENT UNIT - COMMUNITY SERVICES FUND

Schedule of Findings and Questioned Costs - Federal Programs

For the Two Years Ended December 31, 1995

Public Bid Law (Louisiana R.S. 38:2212)

Program

Finding # 2:

Cause:

Effect:

Recom-

mendation:

Head Start

The Webster Parish Office of Community Services is required by the
above statute to advertise and let for bids for the purchase of
assets with costs exceeding $10,000, and to obtain at least 3
quotes from different suppliers for the purchase of items in
excess of $5,000 but less than $10,000, The Office of Community
Services failed to obtain the required quotes and/or bids on the

following expenditures during the two years ended December 31,
1995

Date ITtem Purchased Amount
1-10-94 Computers S 6,345
3-10-94 Computers 17,785

12-14-95 Office Machines 11,970
Total $36.100

An exception exists to the above bid law in the case of items
purchased at prices negotiated by the Louisiana Division of
Administration, otherwise referred to as purchases under state
contract, or at state contract price. The above items were
purchased by the Office of Community Services at prices that were
quoted as "state contract prices" by the suppliers. However, the
Office had no supperting documentation to verify that the prices
for which these items were purchased were indeed at the prices
negotiated by the Louisiana Division of Administration.

Under general and specific requirements of allowable costs and
cost principles, costs are allowable if they are authorized or not
prohibited under state or local laws or regulations. The above
costs, in the absence of documentation to support these purchases
as having been made at state contract price, are in violation of
the state bid law.

In order to meet the "state contract price" exception to the
public bid law, the 0ffice of Community Services should obtain
proper evidence to assure itself that items purchased under this
exception are at the proper prices which were actually negotiated
by the Louisiana Division of Administration.
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WEBSTER PARISH POLICE JURY
COMPONENT UNIT - COMMUNITY SERVICES FUND
Schedule of Findings and Questioned Costs - Federal Programs
For the Two Years Ended December 31, 1995

Public Bid Law (Louisiana R.S. 38:2212)

Program Head Start

Finding # 3: The Webster Parish Office of Community Services is required by the
above statute to obtain at least 3 quotes from different suppliers
for the purchase of items in excess of §5,000 but 1less than
$10,000. The Office of Community Services failed to obtain the

required quotes on the following expenditure during the two years
ended December 31, 1995;

Date Item Purchased Amount
3-10-94 Kitchen Equipment § 5,990
Cause: Unknown
Effect: Under general and specific requirements of allowable costs and

cost principles, costs are allowable if they are authorized or not
prohibited undex state or local laws or regulations. The above
cost did not follow the state bid law, as documentation for only

one quote was located in the files of the Office of Community
Services,

Recom- .
mendation: The Office of Community Services should obtain at least 3 quotes
on items which fall under the state bid law requirement and whose
cost is between 85,000 and $10,000. Documentation that these

quotes were obtained should be retained in the Office of Community
Service's files,

Cash Management

Program Community Services Block Grant

Finding # 4: The Office of Community Services received its November, 1995
reimbursement check under the above program on December 13, 1995,
This check was not deposited into the Office of Community Services
bank account until January 8, 1996,

Cause: The person responsible for the preparation of bank deposits was
absent on extended sick leave during this period of time, and the

persons responsible for the these duties in their absence failed
to make the deposit in a timely manmer.
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WEBSTER PARISH PCOLICE JURY
COMPONENT UNIT - COMMUNITY SERVICES FUND
Schedule of Findings and Questioned Costs - Federal Programs
For the Two Years Ended December 31, 1995

Finding # 4 (Continued)

Effect: Federal funds were not deposited in a timely manner and the proper
management of these funds was delayed for almost a month,

Recom-
mendation: Management should be diligent to assure that personnel responsible

for the performance of the duties of other (absent) personnel
understand and perform these additional duties in a responsible
manner, and specifically to assure that funds are deposited in the

bank in a timely manner.
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
SUPPLEMENTAL INFROMATION
December 31, 1995

COMPENSATION PAID POLICE JURORS

The schedule of compensation paid to police jurors was prepared in
compliance with House concurrent Resolution No. 54 of the 1979 Session of
the Louisiana Legislature.

The compensation of the police jurors is included in the legislative
expenditures of the General Fund. As provided by Louisiana Revised Statute
33:1233, the police jury has elected the monthly payment method of
compensation. Under this method, the president received $700.00 per month
and the other jurors received $600.00 per month in lieu of per diem
payments.
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John M. Blake, Jr.
Tylon Blanton
Herb Byars

Perry L. Kirkland
Robert E. Lee

O. D. Mims

M. S. 0'Dell
Charlesetta Reeder
Howard Robinson
Doug Sale

Jimmy D. Thomas
Charles R. Walker

Total

WEBSTER PARISH

POLICE JURY

Minden, Louisiana

COMPENSATION PAID POLICE JURORS
For the Two Years Ended December 31, 1995

President
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9

1995

8,400 .
7,200,
7.200.
7,200,
7,200,
7.200.
7,200,
7,200,
7,200,
7,200,
7,200
7,200,

00
00
00
00
00
00
00
00
00
00
00
00

87,600

ﬁ

00

8.,400.00
7.200.00
7.200.00
7.200.00
7.,200.00
7.200.00
7.200.00
7.200.00
7.200.00
7.200.00
7.200.00
7.200.00
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MANAGEMENT LETTER

Webster Parish Police Jury
Minden, louisiana

We have audited the financial statements of the Webster Parish Police Jury as of
and for the two years ending December 31, 1995, and have issued our report
thereon dated June 27, 1986.

In connection with our audit, we made certain observations relative to the
records maintained, the accounting procedures in effect, and the overall
administration of the financial affairs of the Jury. There was a reportable
condition in the internal control report. Those observations pertaining to
Federal Assistance programs are reported in the section of the financial
statements listed in the table of contents as Schedule of Findings and Questioned
Costs - Federal Programs. As a supplement to the items mentioned in the Schedule
of Findings and Questioned Costs - Federal Programs and the internal control and
compliance reports, we have summarized the items mentioned within this management
letter and we submit for your consideration our comments pertaining to the
following observations which did not meet the criteria of being material to the
financial statements or pertaining to federal assistance programs and therefore
was not included in the audit report,

WEBSTER PARISH POLICE JURY
Primary Government

1. Fixed Asset Reconciliation and Inventory
Refer to Internal Control Report - page 4 and Compliance Report - page 7

LA-RS 24:515 requires a fixed asset listing be maintained and annual
inventory be taken and the cost be reconciled to the financial statements.
We recommend the police jury adopt a capitalization policy as to the
dollar amount of items to be maintained in the fixed asset listing. Then
a person should be designated as property manager and be responsible for
the annual inventory.

2. Budget Laws

During our audit we noted instances where there was more than a 5%
unfavorable variance between budget and actual numbers in several line
items. To comply with the budget laws of LA R.S. 39:1301-1314 the budget
is required to be amended at whatever point the jury reasonably can expect
a variance to occur. While we understand the jury prepares monthly budget




vs. actual statements we recommend the jury monitor all budget variances
closer so that amendments can be made in accordance with the Loulsiana
budget laws,

3. Jury expense payments

During our audit we noted several expense payments to jurors for travel
and expenses in the ordinary course of business. LA. R.S. 33:1231
concerns compensation of jurors. Since the Webster Parish Police Jury has
elected the salary basis an additional amount for ordinary expenses was
not allowed, However, in 1995 R.S. 1233(A)(3) allows the jury to
authorize the payment of a monthly itemized expense allowance, not to
exceed 5200, provided there is approval of a majority of the jury after
public hearing. We noted no instance of a public hearing to allow these
payments or approval by a majority of the jury.

4., Recording of Library investmentsg

During the course of our audit we noted that the reinvestment of library
revenues from rollover of CD’'s were not recorded in the general ledgers.
We recommend that the jury, since it maintains the financial records of
the library capital project fund, ensure that all new investments are
purchased by a check and on rollover of CD's the applicable interest
earned be recorded in the financial statements.

5. Control over DA Drug Seizure Funds

The police jury is the agent for the DA Drug Seizure funds. The jury must
deposit the seized items and disperse the money according to court orders.
During our audit we noted the only contrel was a receipt issued by the
police jury for what it received. We recommend that priocr to accepting
any funds the jury receive a copy of the arresting report and a detail
listing of all funds and other items seized signed by the selzing agent,
A listing by name should be maintained of all items seized and when the
applicable court orders are received the listing be reconciled before
disbursements are made from the seizure funds, Any wvariances should
immediately be reconciled with the court system and or the District
Attorney's office.

6. Landfill Closure and Postclosure Costs

In accordance with Governmental Accounting Standards Board Statement No.
18 - Accounting for Landfill closure costs and State and Federal
regulations, the jury will be required upon closure of the landfill to
incur costs up to 30 years to monitor the landfill. These amounts are to
be accrued in the financial statements of the jury. 1In addition, yearly
the jury must document the funding capacity of these closure costs. We
recommend the jury adopt a formal plan of its intentions of funding these
landfill closure and postclosure costs.
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WEBSTER PARISH POLICE JURY
Component Unit

Office of Community Services

l. Bid law

Refer to Schedule of Findings and Questioned Costs - page 122 of the audit
report.

2. Cash management

Refer to Schedule of Findings and Questioned Costs - page 124 of the audit
report,

3. Contrel of Food Stamps

Refer to Internal Control Report - page 4 of audit report.

4, SECTION 8 - RENT REASONABLENESS CHECKLIST

The Section 8 Housing Program reguires that the reasonableness of rental
charges for a particular unit under the program be determined by comparing
the rental amount to other rent amounts charged on comparable units in the
area. During our testwork, we noted no items in which the reasonableness
of the rent was not determined in accordance with the program guidelines,
so it appears that the reasonableness of rent charges under the program
are being calculated properly. However, at times we noted that the actual
"Rent Reasonableness Checklist" to document these calculations was not
always in the client's files. We recommend that the Office of Community
Services complete and sign the "Rent Reasonableness Checklist" for each

unit under the program and retain the completed checklist in the client
files.

WEBSTER PARISH POLICE JURY
Component Unit

Emergency 911 (E211)

1. Budget lLaw

During our audit of the E-911 component unit, we noted instances where
there was more than a 5% unfavorable variance between budget and actual
numbers., To comply with the budget law, the budget is required to be
amended at whatever point the commission reasonably can expect a variance
to occur. While we understand that these unfavorable variances occurred
during the set-up of the E-911 system, we recommend the commission monitor
budgeted and actual expenditures closer so that amendments can be made in
accordance with the Louisiana budget laws of LA R.S. 39:1301-1314,

We express our appreciation for the cooperation and assistance provided us during
our audit. We are available to provide assistance in consulting about the above




discussed items. This letter is furnished solely for the use of management and
is not to be used for any other purpose.

Jamieson, Wise & Martin
June 27, 1996
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INDEPENDENT AUDITOR'S REPORT

Webster Parish Police Jury
Minden, Louisiana

We have audited the accompanying general purpose financial statements of
the Webster Parish Police Jury as of and for the two years ended December
31, 1995, as listed in the table of contents. These general purpose
financial statements are the responsibility of the Webster Parish Police
Jury’s management. Our responsibility is to express an opinion on these
general purpose financial statements based on our audit.

Except as discussed in the following paragraphs, we conducted our audit in
accordance with generally accepted auditing standards; Government Auditing
Standards, issued by the Comptroller General of the United States; and the

provisions of Office of Management and Budget Circular A-128, Audits of
States and lLocal Governments. Those standards require that we plan and

perform the audit to obtain reasonable assurance about whether the general
purpose financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and
disclosures in the general purpose financial statements. An audit also
includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall general purpose
financial statement presentation., We believe that our audit provides a
reasonable basis for our opinion.

The general purpose financial statements referred to above do not include
financial data of certain component units identified in Note 1 to the
financial statements, which should be included to conform with generally
accepted accounting principles. The police jury did not include the
financial activities of the omitted component units because the financial
records of the omitted component units were maintained independently of the
pelice jury.

We were unable to audit the financial statements supporting the financial
activities of the general fixed asset account group because no inventory
reconciliation to the asset ledger of the police jury's equipment was
maintained by the Webster Parish Police Jury for the two years ending

1




—_— —_— —_—  —_— —_— —_— —_— — — — —_

—_— — —_— — —_— — —_— — — =

December 31, 1995, The equipment which is included in the general fixed

asset account group represents 51 percent and O percent of the assets and
revenues, respectively, of the general purpose financial statements. The
equipment represents 34 percent of the assets of the general fixed asset

account group.

In our opinion, except for the effects on the financial statements of the
omissions described in the preceding paragraphs, the general purpose
financial statements referred to above present fairly, in all material
respects, the financial position of the Webster Parish Police Jury, as of
December 31, 1995 and the results of its operations for the two years then
ended in conformity with generally accepted accounting principles.

Our audit was conducted for the purpose of forming an opinion on the
general purpose financial statements taken as a whole. The combining and
individual fund and account group financial statements and schedules listed
in the table of contents are presented for purposes of additional analysis
and are not a required part of the general purpose financial statements of
the Webster Parish Police Jury. Such information, has been subjected to
the auditing procedures applied in the audit of the general purpose
financial statements and, in our opinion, is falilrly presented in all
material respects in relation to the financial statements taken as a whole,

As discussed in the "Independent Auditor’'s Report on Compliance with
Specific Requirements Applicable to Major Federal Financial Assistance
Programs" and also the "Schedule of Findings and Questioned Costs,”" the
Webster Parish Police Jury, has expended certain federal grant funds in a
manner that may have violated certain of the restrictive provisions of the
related grants. The possible outcome of these matters, which have been
reported to appropriate federal officials, is uncertain at this time.
Accordingly, no provision for any liability has been made in the general
purpose financial statements for possible federal claims for refunds of
those grant monies.

%Om-umm Wane o Mt

Minden, lLouisilana
June 27, 1996
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INDEPENDENT AUDITOR'’S REPORT ON INTERNAL CONTROL
STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Webster Parish Pelice Jury
Minden, Louisiana

We have audited the general purpose financial statements of Webster Parish
Police Jury, as of and for the two years ended December 31, 1995, and have
issued our report thereon dated June 27, 1996. In our report, our opinion
was qualified because of the lack of an inventory reconciliation of the
general fixed asset account group and the omission of component units from
the financial statements. In addition to these matters, uncertainty exists
concerning the outcome of the possible viclation of certain restrictive
provisions of federal grant funds.

We conducted our audit in accordance with generally accepted auditing

standards and Government Auditing Standards, issued by the Comptroller
General of the United States, and the provisions of Office of Management
and Budget Circular A-128, "Audits of State and Local Governments." Those
standards and OMB Circular A-128 require that we plan and perform the audit
to obtain reasonable assurance about whether the general purpose financial
statements are free of material misstatement.

The management of the Webster Parish Police Jury, is responsible for
establishing and maintaining an internal control structure. In fulfilling
this responsibility, estimates and judgments by management are required to
assess the expected benefits and related costs of internal control
structure policies and procedures. The objectives of an i1nternal control
structure are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or
disposition, and that transactions are executed in accordance with
management's authorization and recorded properly to permit the preparation
of general purpose financial statements in accordance with generally
accepted accounting principles. Because of inherent limitations in any
internal control structure, errors or irregularities may nevertheless occur
and not be detected. Also, projection of any evaluation of the structure

3




to future periods is subject to the risk that procedures may become
inadequate because of changes in conditions or that the effectiveness of
the design and operation of policies and procedures may deteriorate.

In planning and performing our audit of the general purpose financial
statements of Webster Parish Police Jury, for the two years ended December
31, 1995, we obtained an understanding of the internal control structure.
With respect to the internal control structure, we obtained an
understanding of the design of relevant policies and procedures and whether
they have been placed in operation, and we assessed control risk in order
to determine our auditing procedures for the purpose of expressing our
opinion on the general purpose financial statements and not to provide an
opinion on the internal control structure. Accordingly, we do not express

such an opinion.

We noted certain matters involving the internal control structure and its
operation that we consider to be reportable conditions under standards
established by the American Institute of Certified Public Accountants.,
Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control
structure that, in our judgement, could adversely affect the entity's
ability to record, process, summarize, and report financial data consistent
with the assertions of management in the general purpose financial
statements.

Primary Government - Webster Parish Police Jury

We noted the absence of a reconciliation of the list of assets to the
amounts reported in the general fixed asset account group. For proper
controls the police jury should annually reconcile fixed assets per the

financial statements and the actual assets on hand in each department.
Lack of control over fixed assets could lead to misstatements in the

financial statements and unknown loss of assets.

Component Unit - Webster Parish Office of Community Services

As of December 31, 1995, the Webster Parish Police Jury Office of Community
Services had $1.38]1 million in food stamps in storage in the vault of a
local bank. The bank does not issue safekeeping receipts for these stamps,
nor does the bank completely accept responsibility or accountability for
these food stamps. We believe this exposes the Webster Parish Police Jury
to the possibility that any number of these food stamps could become lost
or stolen and there would possibly be no recourse on the part of the Police
Jury for recovery. This item has been mentioned in prior audits and
management response is this is the most cost efficient method for storing
food stamps. The stamps are fully insured jointly by the State of
louisiana and the Webster Parish Police Jury Office of Community Services.
Direct bank responsibility and accounting would cost several thousand
dollars annually for bonding and similar service charges.

A material weakness is a reportable condition in which the design ox
operation of one or more of the internal control structure elements does
not reduce to a relatively low level of risk that errors or irregularities
in amounts that would be material in relation to the general purpose

&




financial statements being audited may occur and not be detected within a
timely period by employees in the normal course of performing their
assigned functions.

Our consideration of the internal control structure would not necessarily
disclose all matters in the internal control structure that might be
reportable conditions and accordingly, would not necessarily disclose all
reportable conditions that are also considered to be material weaknesses
as defined above. However, we noted the following matters involving the
internal control structure and its operation that we consider to be a
material weakness as defined above. These conditions were considered in
determining the nature, timing, and extent of the procedures to be
performed in our audit of the financial statements of the Webster Parish
Police Jury, for the two years ended December 31, 1995.

The lack of proper controls over both food stamps and inventory of general
fixed assets as described above are considered material weaknesses in the
internal control structure of the Webster Parish Police Jury.

We also noted other matters invelving the internal control structure and
its operation that we have reported to the management of the Webster Parish
Police Jury in a separate letter dated June 27, 1996,

This report is intended for the information of the Webster Parish Police
Jury management, and Legislative Auditor of the State of Louisiana.
Howevey, this report is a mattey of public record, and its distribution is

not limited.

6%% Wy M

Minden, Louisiana
June 27, 1996




JAMIESON, WISE & MARTIN

A PROFESSIONAL ACCOUNTING CORPORATION

601 MAIN STREET P.O. BOX 897

MINDEN, LOUISIANA 71058-08%37
(318) 377-3171 FAX (318) 377-3177

MICBAEL W. WISE, CPA _ Whi. FEARCE JAMIESON, CPA (1991)

CARLOS E. MARTIN, CPA

DAVID W. TIKRSLEY, CPA MEMEERS

AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS
SOCIETY OF LOUISIARA
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
BASED ON AN AUDIT OF GENERAL PURPOSE
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Webster Parish Police Jury
Minden, Louisiana

We have audited the general purpose financial statements of the Webster
Parish Police Jury, as of and for the two years ended December 31, 1995,
and have issued our report thereon dated June 27, 1996. In our report, our
opinion was qualified because of the lack of an inventory reconciliation of
the general fixed asset account group and the omission of component units
from the financial statements. In addition to these matters, uncertainty
exists concerning the outcome of the possible violation of certain
restrictive provisions of federal grant funds.

We conducted our audit in accordance with generally accepted auditing

standards, Government Auditing Standards, issued by the Comptroller General
of the United States, and the provisions of Office of Management and Budget

Circular A-128, Audits _of State and lLocal Governments. Those standards and
OMB Circular A-128 require that we plan and perform the audit to obtain
reasonable assurance about whether the general purpose financial statements
are free of material misstatement,

Compliance with laws, regulations, contracts, and grants applicable to
Webster Parish Police Jury, is the responsibility of Webster Parish Police
Jury management. As part of obtaining reasonable assurance about whether
the general purpose financial statements are free of material misstatement,
we performed tests of the Police Jury’s compliance with certain provisions
of laws, regulations, contracts, and grants. However, the objective of our
audit of the financial statements was not to provide an opinion on overall
compliance with such provisions. Accordingly, we do not express such an
opinion,

Material instances of noncompliance consist of failures to follow
requirements, or violations of prohibitions, contained in statutes,
regulations, contracts, or grants, that cause us to conclude that the
aggregation of the misstatements resulting from these failures or
vicolations 1s material to the general purpose financial statements.




" The results of our tests of compliance disclosed the following instances of

noncompliance that may be material to the general purpose financial
statements.

Primary Government - Webster Parish Police Jury

INVENTORY OF GENERAL FIXED ASSETS

As discussed in the internal control report on page 4 of this annual
repoxrt, the Police Jury did not reconcile a fixed asset list nor has
performed an annual inventory of movable property which reconciles to the
fixed asset list. This is in violation of state statute LSA-RS 24:515 and
39:321-332.

Component Unit - Webster Parish Offices of Community Services

PUBLIC BID LAW

As discussed in the "“Independent Auditor’s Report on Compliance with
Specific Requirements Applicable to Major Federal Financial Assistance and
the "Schedule of Findings and Questioned Costs," the Police Jury failed to
obtain bids for purchases in excess of the present limit of § 10,000, This
is in wviolation of state statute LSA-RS 38:2212.

We considered these instances of noncompliance in forming our opinion on
whether the Webster Parish Police Jury's December 31, 1995 general purpose
financial statements are presented fairly, in all material respects, in
conformity with generally accepted accounting principles, and this report
does not affect our report dated June 27, 1996 on these general purpose
financial statements.

We noted certain immaterial instances of noncompliance that we have
reported to the management of Websteyxy Parish Police Jury in a separate

letter dated June 27, 1996,

This report is intended for the information of management, and the
Legislative Auditor of the State of Louisiana. However, this report is a
matter of public record and its distribution is not limited.

%me \Wowe 4 Wo 3o

Minden, Louisiana
June 27, 1996




GENERAL PURPOSE FINANCIAL STATEMENTS
(COMBINED STATEMENTS - OVERVIEW)
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
Combined Balance Sheet -

All Fund Types and Account Groups

ASSETS

Cash

Certificates of Deposit

Investments

Receivables

Due from other funds

Inventory

Land and buildings

Furniture and eguipment

Books, etc.

Amount available and to be provided
for long-term debt
Total Assets

LIABILITIES AND FURD EQUITY
Liabilities:
Accounts Pavable
Agency fund payables
bue to other funds
Deferred liability - audit costs
General long-term debt payable
Payable for compensated absences
Capitalized Lease Obligation®
Total liabtlities
Fund EqQuity:
Investment in general fixed assets
Fund balance, undesignated
Total fund equity

Total liabilities and fund egquity

The accompanying notes are an integral part of

December 31, 1995

this statement,

—_— — — — o o

Governmental Fund Types

_——— e e — — = o e

General

$256,994

330,081
239,934

-

3827,009

$ 25,467

1,882

27,349

799,660
799,660

$827,009

Special
Revenue

2,683,011

1,455,373
1,882

4,140,266
127,736

239,934

367,670

3,772,596
3,772,596

4,140,266

|

Debt Capital
Service Projects
23,363 204,515
- 1,846,454

eer, e -
321,082 2,050,969
- 2,000

- 2,000
321,082 2,048 969
321,082 2,048,969
321,082 2,050,969
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WEBSTER PARISH POLICE JURY

Hirden, Louisiana

COMBINED STATEMENT OF REVENUES, EXPENDITURES, & CHANGES IN FUND BALANCE
BUDGET (CASH BASIS) AND ACTUAL

Year ended December 31, 1995

REVENUES
Sales taxes
Taxes - ad valorem
Qther taxes
Licenses and permits
Intergovernmental revenue
State Funds:
Parish transportation funds
State revenue sharing
Severance tax
Other state furkls
Fees, charges and commissions
Fines and forfeitures
Interest
Other revenues
Total revenues

EXPENDITURES
General government
Public safety
Public works
Health and welfare
Culture and recreation
Economic development

Other expenditures
Debt service:
Principal and interest
Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

QTHER FINANCING SOURCES (USES)
Operating transfers in
Operating transfers out
Loan from fund 15
Proceeds from lLong-term bonds

Total other financing
sources {(UsSes)

EXCESS (DEFICJENCY) OF REVENUES
AND OTHER SOURCES OVER
EXPENDITURES ARD OTHER USES

FUND BALANCE, BEGIKNNING

FUND BALANCE, ENDING

The accompanying notes are an integral part of this statement.

14
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General Fund

Budget

265,000
9,000
73,163

72,000
814,612
133,384

2,400
7,567

17,500

330,601

1,734,227

938,920
406,686

52,699
60,300
10,400
412,456

1,881,461

(147,234)

(251,393)

_(251,393)

(398,627)

398,627

e

Actual

268,482
9,049
73,163

70,630
B14,613
149,476

2,400
4,870

17,156

385, 739

1:

795,578

899,962
407,257

53,815
51,508
10, 861
226,384

1,

649,787

(298,151)

145,791

(298, 151)

(152,360)

404,919

252,559

-IE“IJ—

Variance

Favorable
(Unfavorable)

3,482
49

(1,370)
1
16,092

(2,697)
(344)

46,138

61,351

38,958
(571>

(1,116)
8,792

(461)
186,072

231,674

293,025

(46,758)

(4L6,758)

246,267

6,292

252,559




Special Revenues Capital Projects

Variance Variance
Favorable favorable
Budget Actual (Unfavorable) Budget Actual (Unfavorable)
1,728,380 1,797,010 68,630 - - -
709,800 733,870 24,070 - - -
475,000 74,702 (298) - . -
178,000 191,327 13,327 - . -
858,275 872,996 14,721 - - -
242,600 214,221 (28,379) - . -
56,722 76,421 19,699 %0,000 157,326 67,326
457,789 262,333 _{195,456) - - -
4,706,566 4,622,880 (B3,686) @0, 000 157,526 67,326
819,360 746,592 72,768 2,735,678 461,237 2,274,441
4,820,002 2,841,027 1,978,975 - - -
111,330 314,374 (203,044) - - .
467,127 423,228 43,899 - - -
6,217,819 4,325, 221 1,892,598 2,735,678 461,237 2,274,441
(1,511,253) 297,659 1,808,912 {2,645,678) (303,911) 2,341,767
473,940 670,699 196,759 - - -
(410,000} (410,000) - - - -
- - - 200,000 - 200,000
. - - 2,400,000 - 2,400,000
63,940 260, 699 196,759 2,600,000 - (2,600,000)
(1,447,313) 558,358 2,005,671 (45,678) (303,911) (258,233)
1,447,313 2,123,191 675,878 45,678 2,354,881 2,309,203
— 2,681,549 2,681,549 —_— 2,050,970 2,050,970
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REVENUES
Sales taxes

Taxes - ad valorem
Other taxes
Licenses and permits
Intergovernmental revenue
State Funds:
Parish transportation funds
State revenue sharing
Severance tax
Other state funds
Fees, charges and commissions
Fines and forfeitures
Interest
Other revenues
Total revenues

EXPENDITURES

General government

Public safety

Public works

Health and welfare

Culture and recreation

Economic development

Other expenditures

Pebt service:

Principal and interest

TJotal expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in
Proceeds from Long-term bonds
Operating transfers out

Total other financing
sources (uUses)

EXCESS (DEFICIENCY) OF REVENUES

AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USES

FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

WEBSTER PARISH POLICE JURY

Minden, Louisisana
COMBINED STATEMENT OF REVENUES, EXPENDITURES, & CHANGES IN FUND BALANCE
BUDGET (CASH BASIS) AND ACTUAL
Year erded December 31, 1994

The accompanying notes are an integral part of this statement.
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General Fund
Variance
Favorable
Budget Actual {Unfavorable)
$ - - -
263,124 266,177 3,053
9,800 6,167 (3,633)
65,000 65,632 632
20,000 71,462 (18,538)
600, 000 B63,438 263 438
65,960 71,532 5,572
2,400 2,400 -
3,000 1,953 (1,047)
16,000 24,779 8,779
50,128 145,331 95 203
1,165,412 1,518,871 353 450
788,614 B4, 125 (35,511)
403,790 395,566 8,224
66,780 74,574 (7,794)
19,800 22,669 (2,869)
2,410 @,649 (239)
213,174 122,330 0,844
1,501,568 1,448,913 52,655
(336,156 69,958 606,114
(14 199 {16,373 (2.174)
(14,199 (16,373) _(2,174>
{350,355) 53,585 404,940
_ 350,355 _351,33% 979
$ - 404 919 406,919




Speciatl Revenues

Budget

1,600,000
721,289

501,651
180, 000

602,400
259,300
36,850
168, 350
4 069,840

727,465

4,122,720
181, 755
730,022

226,753
5,988,715

(1,918,875

53,104

_(30,905)

22,199

(1,896,676}

1,896,676

Actual

1,717,574
719,363

-

260,542
193,521

616,197
256,943
58,199
211,920
4 334,259

649,604

2,860,482
67,905
412,332

147,775
4 137,898

196,361

49,452
(33,079

16,373

212,734
1,910,457

2,123,191

Variance
Favorable

{Unfavorable)

117,574
(1,926)

-

58,891
13,521

13,797
(2,357)
21,349
43,570
264,419

78,061

1,262,238
113,850
317,690

/B,978
1,850,817

2,115,236

{3,652)
{(2,174)

(5,826)

2,109,410
13,781

2,123, 191
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Capital Projects

44,000

100,000
144,000

3,061,537

90,000
3,151,537

(3,007,537)

3,007,537

3,007,537

Actual

577,159

98,929
676,088

(652,656)

3,007,537

3,007,537

2,354,881

2,354,881

Variance
Favorable

{Unfavorable)

(20,568)
(100, 000)
(120, 568)

2,484,378

(8,929
2,475,449

2,354,881

2,354,881

2,354,881




WEBSTER PARISH POLICE JURY

Minden, Louisiana
COMPONENT UNITS

COMBINING BALANCE SHEET
December 31, 1995

(Memorandum
Community Only)
Services E-911 Total
ASSETS
Cash S 438,631 255,948 694,579
Certificates of deposit 100,000 - 100,000
Investments 103,452 - 103,452
Receivables 193,111 14,493 207,604
Due from other funds 527,055 - 527,055
Land and buildings - 135,108 135,108
Furniture and equipment 1,080,940 128,965 1,219,905
Amount to be provided for
long texrm debt 36,486 59,073 85,559
Total Assets $2.489 675 593,587 3,083,262
LIABILITIES AND FUND EQUITY
I.iabilities:
Accounts payable S 116,193 6,148 122, 341
Due to other funds 527,055 - 527,055
Deferred liability - audit costs 19,250 - 19,250
Payable for compensated absences 36,486 - 36,486
Capitalized lease obligation | - 59,073 59,073
Total liabilities 698 984 65,221 164,205
Fund Equity:
Investment in general fixed assets 1,090,940 264,073 1,355,013
Fund balance, undesignated 699,751 264,293 964,044
Total fund equity 1,780,691 528,366 2,319,057
Total liabilities and fund equity $2_.489 . 6/D 593 587 3,083,262

The accompanying notes are an integral part of this statement.
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WEBSTER PARISH POLICE JURY

Minden, Louisiana
COMPONENT UNITS
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance
Year Ended December 31, 1995

(Memorandum
Community Only)
Services E-911 Total
REVENUES
Intergovernmental revenues
Federal Funds:
Direct $1,713,862 - 1,713,862
Indirect 743,861 - 743,861
Local Funds 407,796 - 4Q7,796
Fees, charges and commissions - 172,500 172,500
Interest 13,904 - 13,904
Other revenues 44,860 - 44,860
Total Revenues 2,924,283 172.500 3,096,783
EXPENDITURES
Public safety - 141,414 141,414
Health and welfare 2,859,973 - 2,859 973
Debt service:
Capitalized lease principal - 17,710 17,710
Capitalized lease interest - 4,676 h,676
Total Expenditures 2,859,973 163,800 3,023,773
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 64,310 8,700 73,010
OTHER FINANCING SOURCES (USES)
Operating transfers in 275,782 - 275,782
Operating transfers out (275,782) - (275.782)
Total other financing
sources {uses) - . -
EXCESS (DEFICIENCY) OF REVENUES
AND OTHER SOQURCES OVER EXPENDITURES
AND OTHER USES 64,310 8,700 73,010
Fund balance, beginning 635,441 255,593 891,034
Fund balance, ending 693 /51 264,293 964,044
The accompanying notes are an integral part of this statement.
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
COMPONENT UNITS
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance

Year Ended December 31, 1994

(Memorandum
Community Only)
Services . E-911 Total
REVENUES
Intergovernmental revenues
Federal Funds:
Direct $1,535,362 - 1,535,362
Indirect 838,243 - 838,243
Local Funds 419,261 - 419,261
Fees, charges and commissions - 166,918 166,918
Interest 9,592 4,951 14,543
Other revenues 40,407 - 40,407
Total Revenues 2,842,865 171 .869 3,014,734
EXPENDITURES
Public safety - 211,210 211,210
Health and welfare 2,802,304 - 2,802,304
Debt sexvice:
Capitalized lease principal - 1,422 1,422
Capitalized lease interest - 44,3 443
Total Expenditures 2 .802,304 213,075  3.015,379
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 40,561 (41.206) (645)
OTHER FINANCING SOURCES (USES)
Operating transfers in 203,378 - 203,378
Operating transfers out (203,378) - (203.,378)
Total other financing
sources (uses) - - -
EXCESS (DEFICIENCY) OF REVENUES
AND OTHER SQOURCES OVER EXPENDITURES
AND OTHER USES 40,561 (41,206) (645)
Fund balance, beginning 594,880 296,799 831,679
Fund balance, ending $ 635 441 255,593 891. 034

The accompanying notes are an integral part of this statement.
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WEBSTER PARISH POLICE JURY
Minden, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
December 31, 1995

INTRODUCTION

The Webster Parish Police Jury is the governing authority for Webster
Parish and is a political subdivision of the State of Louisiana. The
Police Jury, under the provisions of Louisiana Revised Statute 33:1236,
enacts ordinances, sets policy, and established programs in such fields as
social welfare, transportation, drainage, industrial inducement, and health
sexrvices,

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF PRESENTATION

The accompanying financial statements of the Webster Parish Police Jury
have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body
for establishing governmental accounting and financial reporting
principles.

B. REPORTING ENTITY

As the governing authority of the parish, for reporting purposes, the
Webster Parish Police Jury is the financial reporting entity for Webster
Parish. The financial reporting entity consists of (a) the primary
government {(police jury), (b) organizations for which the primary
government is financially accountable, and (c¢) other organizations for
which nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity’s
financial statements to be misleading or incomplete.

Governmental Accounting Standards Board Statement No. 14 established
criteria for determining which component units should be considered part
of the Webster Parish Police Jury for financial reporting purposes. The
basic criterion for including a potential component unit within the
reporting entity is financial accountability. This criteria includes:

1. Appointing a voting majority of an organization’s governing
body, and

a. The ability of the police jury to impose its will on
that organization and/or
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

b. The potential the organization to provide specific
financial benefits to or to impose specific financial
burdens on the police jury.

2. Organizations for which the police jury does not appoint a
voting majority but are fiscally dependent on the police jury.

3. Organizations for which the reporting entity financial state
ments would be misleading if the data of the organization is
not included because of the nature or significance of the
relationship.

Based on the previous criteria, the Police Jury has determined that the
following component units should be a part of the reporting entity:

Component Unit Year End Criteria Used
Webster Parish Library December 31 1 and 3
Twenty-Sixth Judicial District

Criminal Court December 31 2 and 3
Sarepta Waterworks District December 31 1 and 3
Doyline Waterworks District December 31 1 and 3
Sibley Waterworks District December 31 1l and 3
McIntyre Waterworks District December 31 1 and 3
Ward 1 Industrial District December 31 1 and 3
Ward I1 Industrial District December 31 1l and 3
Webster Parish Recreation District December 31 1 and 3
South Webster Hospital District December 31 1l and 3
Springhill Fire Protection District December 31 1l and 3
Evergreen Fire Protection District December 31 1l and 3
Sibley Fire Protection District December 31 1l and 3
Doyline Fire Protection District June 30 1l and 3
Dubberly Fire Protection District February 28 1 and 3
Sarepta Fire Protection District June 30 1 and 3
Cullen Fire Protection District December 31 1l and 3
Dixie Inn Fire Protection District June 30 1l and 3
Cotton Valley Fire Protection District December 31 1 and 3
Shongaloo Fire Protection District June 30 1l and 3
Minden Fire Protection District December 31 1l and 3
Minden City Court (Ward I Court) June 30 2 and 3
Springhill City Court (Ward II Court) June 30 2 and 3
Webster Parish Office of

Community Services (Community Action) Various 1l and 3
Webster Parish Communication

District (E-911) December 31 1l and 3
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
NOTES TO THBE FINANCIAL STATEMENTS (CONTINUED)

Considered in the determination of component units of the reporting
entity was the Webster Parish Sheriff, Webster Parish Corconer’s Office,
Clerk of Court, Tax Assessor, and School Board, the District Attorney
for the Twenty-Sixth Judicial District, and the various municipalities
in the parish. It was determined that these governmental entities are
not component units of the Webster Parish Police Jury reporting entity.
With the exception of municipalities, all entities meet the scope of
public service criteria. However, all are governed by independently
elected officials. The Police Jury, oversight unit, neither appoints
governing boards nor designates management. Furthermore, the Police
Jury has no ability to significantly influence operations, nor does it
have any accountability for fiscal matters of the entities. They are
considered by the Police Jury to be separate autonomous governments and
issue financial statements separate from those of the Webster Parish
Police Jury, reporting entity.

GASB Statement No. 14 establishes standards for defining and reporting
on the financial reporting entity at all levels to all state and local
governments. The Statement applies to the separately issued financial
statements of governmental component units. However, a primary govern-

ment’s financial statements are not a substitute for the reporting
entity's component unit financial statements. The Police Jury has

chosen to issue financial statements of the oversight unit only, eXcept
for the inclusion of the Webster Parish Library, the Twenty-Sixth
Judicial District Criminal Court, which are blended in the primary
government as special revenue funds, and the Office of Community
Services and Webster Parish Communication Distriect which is discretely
presented as a component unit., Accordingly, the accompanying financial
statements present the accounts and transactions of the Webster Parish
Police Jury, oversight unit, and the previously mentioned component
units.

Financial statements of the individual component units may be obtained
from their respective administrative offices.

A. FUND ACCOUNTING

The accounts of the Police Jury are organized on the basis of funds and
account groups, each of which is considered a separate accounting
entity, The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprises its assets, liabilities,
fund equity, revenues, and expenditures. Revenues are accounted for in
these individual funds based upon the purpose for which they are to be
spent and the means by which spending activities are controlled. The
funds presented in the financial statements are described as follows:
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

General Fund - The General Fund is the general operating fund of
the Police Jury. It is used to account for all financial re-
sources, except those required to be accounted for in other

funds.

Special Revenue Funds - Sﬁecial revenue funds are used to account
for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes. In addition,
the General Fund of each blended component unit is reported as a
special revenue fund.

Debt Service Funds - Debt service funds account for transactions
relating to resources retained and used for the payment of princi-
pal and interest on the long-term obligation recorded in the
general long-term debt account group,

Capital Projects Funds

Capital Project Funds are used to account for the proceeds of
specific revenue sources and grants designated for the acquisition
or construction of general fixed assets.

Fiduciayy Funds - Agency funds are used to account for assets held
on behalf of others as their agent,

B, FIXED ASSETS AND LONG-TERM QOBLIGATIONS

The fixed assets used in the Govermmental Fund Type operations are
accounted for in the General Fixed Assets Account Group, rather than in
the governmental funds. No depreciation has been provided on general
fixed assets, Public domain and infrastructures are not capitalized.
Fixed assets are wvalued at historical cost or estimated historical cost
if historical cost is not available, except for the library books which
are valued through use of an average cost method.

Long-term liabilities expected to be financed from governmental funds
are accounted for in the General Long-Term Obligations Account Group,
not in the governmental funds.

These two account groups are not "funds." They are concerned only with
the measurement of financial position, not with measurements of results
of operations,
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

C. BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures are
recognized in the accounts and reported in the financial statements.
Basis of accounting relates to the timing of the measurements made,
regardless of the measurement focus applied.

The records of the Police Jury are maintained on a cash basis of
accounting. However, the funds reported in the accompanying financial
statements have been converted to a modified accrual basis of account-
ing utilizing the following practices:

Revenues

Ad valorem taxes and the related State revenue sharing

(which is based on population and homesteads in the parish)

are recorded in the year the taxes are assessed. Ad valorem
taxes are assessed on a calendar year basis, become due on
November 15 of each year, and become delinquent on December 31.
The taxes are generally collected in December of the current

year and January and February of the ensuing year. Taxes
receivable at December 31, 1995, was $1,555,829,

Federal and state grants are recorded when the parish is
entitled to the funds.

Sales taxes are recognized when received by the Police
Jury'’s collection agent, the parish school board.

Interest income on investments is recorded when the in-
vestments have matured and the income is available.

Substantially all other revenues are recorded when they
become available to the Police Jury.

Expenditures

Expenditures are generally recognized under the modified
accrual basis of accounting when the related fund liability is
incurred.,
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Other Financing Sources (Uses)

Transfers between funds which are not expected to be repaid
and the principal portion of deferred payment contracts are
accounted for as other financing sources (uses).

D. BUDGET PRACTICES

Preliminary budgets for the ensuing year are prepared by the secretary-
treasurexr during October of each year. During November, the finance
committee reviews the proposed budgets and makes changes as they deem
appropriate. The availlability of the proposed budgets for public
inspection and the date of the public hearing on the budgets are then
advertised in the official journal. After the public hearing, changes
are made to the proposed budgets based on the public hearing and the
desires of the Police Jury as a whole. The budgets are then adopted
during the Police Jury's regular December meeting or a special meeting
held no later than 15 days prior to the bheginning of the fiscal year,
and notice is published in the official journal.

During the year, the Police Jury receives monthly budget comparison
statements and periodically makes budget amendments if actual opera-
tions differ materially from those anticipated in the original budget.
During a regular or special meeting, the Police Jury reviews the
proposed amendments, makes changes as it feels necessary, and formally
adopts the amendments. The adoption of the amendments is included in
the Police Jury minutes published in the official journal.

The Police Jury does not recognize encumbrances, therefore,
encumbrances are not reflected for either budget or accounting
purposes. Unexpended appropriations lapse at year end and must be
reappropriated in the next year’s budget to be expended,

For the two years ended December 31, 1995, the Police Jury adopted cash
basis budgets for the General Fund, and all special revenue funds and
the Library Capital Projects Fund. For 1994 and 1995 the LCDBG Capital
Projects Fund is not included in Exhibit 4 due to the budget is a grant
budget for the grant period. No budget was adopted for the Debt
Service Fund.
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WEBSTER PARISH POLICE JURY
Minden, Loulsiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

The revenues and expenditures, for the year ended December 31, 1995, as
shown on Exhibit B, are reconciled with the amounts reflected on the
budget comparisons on Exhibit C as follows:

Year ended 1994:
Excess of revenues and

other sources over expenditures
and other uses (GAAP Basis)

To adjust for:
Revenue accruals-net
Expenditures accruals-net
LAAP EDC Grant #CR9307-94-01
I.CDRG Grant {#f 101-3041

Excess of revenues and

other sources over expenditures
and other uses (Budget Basis)

Year ended 1995:

Excess of revenues and
other sources over expenditures
and other uses {GAAP Basis)

To adjust for:
Revenue accruals-net
Expenditures accruals-net
LAAP EDC Grant #CR9307-94-01
Transfers In/Out Net
LCDRBRG Grant # 101-3041

Excess of revenues and
other sources over expenditures
and other uses (Budget Basis)

Primary Government

Unit .
Special Capital
General Revenue Projects
Fund _Funds Funds
$ 44,571 311,505 2,382,760
(19,516) (188,343) (71,437)
28,530 1.00,879 45,301
- (11,307) -
- - (1,743)
23,585 212.734 L2204 881
$ 29,668 515,587 (336,278)
(31,673) (259,122) 71,437
(150,355) 140,586 (43,300)
- 11, 307 -
- 150,000 -
- - 4,230
(152 .360) 558 358 (303,911)

E. CASH AND CASH EQUIVALENTS AND INVESTMENTS

Cash includes amounts in demand deposits, interest-bearing demand

deposits, and money market accounts. Under state law, the police jury
may deposit funds in demand deposits, Interest-bearing demand deposits,

money market accounts, or time deposits with state banks organized
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WERBSTER PARISH POLICE JURY
Minden, Louisiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

under Louisiana law and national banks having their principal offices
in Louisiana.

Under state law, the police jury may invest in United States bonds,
treasury notes, or certificates. These are classified as investments
if their original maturities exceed 90 days; however, if the original
maturities are 90 days or less, they are classified as cash equiva-
lents., Investments are stated at cost,

Under state law, these deposits must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal
agent. These securities are held in the name of the pledging fiscal
bank in a holding or custodial bank that is mutually acceptable to both
parties. At December 31, 1995, the carrying amount of the Police
Jury's cash deposits was $3,345,137 and the bank balance was
$3,495,502. Investments consist of certificates of deposit. At
December 31, 1995 the carrying amount and market value of investments
was $1,846,454 ., These deposits and investments are secured from risk by
$500,000 of federal deposit insurance and $4,841,956 of pledged securi-
ties held by the custodial bank in the name of the fiscal agent bank
(GASB Category 3).

Even though the pledged securities are considered uncollateralized
(Category 3) under the provisions of GASB Statement 3, Louisiana
Revised Statute 39:1229 imposes a statutory requirement on the custodi-
al bank to advertise and sell the pledged securities within 10 days of
being notified by the district that the fiscal agent has failed to pay
deposited funds upon demand.

F. INVENTORIES

Inventory of gasoline in the Community Services Component Unit is
valued at cost (first-in, first-out).

G. COMPENSATED ABSENCES

The police jury has the following peolicies relating to vacation and
sick leave:

Full-time employees of the Police Jury, Cffice of Community Services
and criminal court earn from 10 to 25 days annual leave each year
depending on the length of service. Annual leave may be accumulated up
to a maximum of 90 days. Upon termination of employment, payment for
unused accrued annual leave is made at the employee's current rate of
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WEBSTER PARISH POLICE JURY

Minden, Louisiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

pay. Full-time employees earn sick leave at the rate of one day per
month. Sick leave may be accumulated without limitation. Upon retire-
ment, unused sick leave is used in the retirement benefit computation
as earned service. Employees are not compensated for accumulated sick
leave upon separation of service.

Library full-time empleoyees earn from two to five work weeks’ wvacation
leave each year depending on job classification. Part-time employees
earn vacation leave in proportion to the number of hours worked per
week on a regular basis. Vacation leave can be accrued up to a maximum
of six work weeks. Upon resignation or retirement, employees receive
prayment for unused vacation leave. Sick leave with pay is allowed for
all full-time and part-time employees working on a regular basis in the
amount of two work weeks per year. Sick leave can be accrued up to a
maximum of six work weeks. Upon resignation, all unused sick leave
lapses.

At December 31, 1995, employees of the Police Jury, library, and
criminal court had accumulated and vested $136,312 of employee leave
benefits. The employees of the Office of Community Services had
accumulated and vested benefits of $36,486. The cost of current leave
privileges, computed in accordance with GASH Codification Section €60,

is recognized in the appropriate fund when leave is actually taken.
The total cost of leave privileges not requiring current resources in
the amount of $136,312, is recorded in the general long-term obliga-
tions account group in the accompanying financial statements.

H. SALES TAX

The voters of Webster Parish passed a one-half of one per cent sales
and use tax at a special election on May 5, 1984. The tax went into
effect on June 1, 1984, and will remain in effect for an indefinite
period. The tax is to be used for solid waste collection and disposal;
constructing, maintaining, and improving public roads, streets, high-
ways and bridges; and constructing and renovating jail and penal farm
facilities.

I. TOTAL COLUMNS ON COMBINED
STATEMENTS - OVERVIEW

The total columns on the combined statements - overview are captioned
"Memorandum Only" to indicate that they are presented only to facili-
tate financial analysis. Data in these columns do not present

financial position or results of operations in conformity with gener-
ally accepted accounting principles. Neither is such data comparable
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WEBSTER PARISH POLICE JURY
Minden, Loulsiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

to a conselidation. Interfund transactions have not been eliminated in
the aggregation of this data.

J. ENCUMBRANCES

The Webster Parish Police Jury does not use the encumbrance system to
keep track of outstanding purchase commitments that have not yet
resulted in liabilities.

K. RISK MANAGEMENT

The Police Jury is exposed to various risks of losses related to torts,
theft of, damage to, and destruction of assets; errors and omissions;
injuries to employees; and natural disasters. The Police Jury
maintains insurance to cover such risk. In the past the insurance has
been sufficient to cover any settlements.

2. CHANGES IN GENERAL FIXED ASSETS

A summayy of changes in general fixed assets follow:

Balance Additions Deletions Balance
January 1, 1994 1994 1685 195% 1995 December 31, 1995
Folice Jury;
Buildings and land 55,019,744 176,000 13,391 - - 5,209,135
Congtiuctiﬂg in progress 7,513 113,25? 441,573 - 467,343 ~
Vehicles and eguipment 3,145, 056 8D, 792 403,958 - 8,800 3,721,006
N Total Police Jury 8 172 313 275, 040 BoB, G527 - 476 143 8,030,141
Library: '
Equipment 133,753 4,068 145,352 - 25,796 257,377
Bndﬁs, et.c. 791,290 59,074 58,350 1,578 15 B97.121
Lan - 539 256 330, 357 - - B69.613
Total library 025, 043 607,398 574,059 1,578 25 B11 "2 024,111
Total Primary Government 9,097,356 977,447 1,382,981 1,578 501,954 10,954,252
Community Action:
Egquipment & rencvetions 205,384 187,735 76,678 2. 707 76,150 1 090,940
Eﬁglli i 212 725 1,348 264 07
quipment & renovations = 2 = - 073
Total | $10,002, 740 Ijﬁ??fﬁﬁ? ITSTTTﬁﬁ7 "4 785 578 107 12,305,263

Construction in progress consisted of a grant to construct & purchase a
fire station and fire equipment for a component unit fire (Sarepta Fire
District. The deletion in general fixed assets is recorded since the
component unit is not reported in these financial statements. These
general fixed assets are reported by the component unit.

3. PENSION FPLAN

Substantially all employees of the Webster Parish Police Jury are members
of Plan A of the Parochial Employees Retirement System of Louisiana
("System"), a multiple-employer (cost-sharing), public employee retirement
system (PERS), controlled and administered by a separate board of trustees,
The System is composed of two distinct plans, Plan A and Plan B, with
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

separate assets and benefit provisions. All employees of the district are
members of Plan A. The Office of Community Services employees are covered
under Social Security. The total payrolls for employees of the Webster
Parish Police Jury covered by the System for the year ended December 31,

1995, was $1,377,665. Total payroll for the Webster Parish Police Jury (
primary government) was $1,554,203 for 1995,

All permanent employees who work at least 28 hours per week and are paid
wholly or in part from parish funds and all elected parish officials are
eligible to participate in the System. Under Plan A, employees who retire
at or after age 60 with at least 10 years of creditable service, at or
after age 55 with at least 25 years of creditable service, or at any age
with at least 30 years of creditable service are entitled to a retirement
benefit, payable monthly for life, equal to 3 per cent of their final-
average salary for each year of creditable service. However, for those
employees who were members of the supplemental plan only before January 1,
1980, the benefit is equal to one per cent of final-average salary plus $24
for each year of supplemental-plan-only service earned before January 1,
1980. Final-average salary is the employee’s average salary over the 36
consecutive or joined months that produce the highest average. Employees

who terminate with at least the amount of creditable service stated above
and do not withdraw their employee contributions may retire at the ages

specified previously above and receive the benefit acecrued to their date of
termination. The System also provides death and disability benefits.
Benefits are established by state statute.

Contributions to the System include one-forth of one per cent of the taxes
shown to be collectible by the tax rolls of each parish, except Orleans and
East Baton Rouge Parishes. These tax dollars are divided between Plan A
and Plan B based proportionately on the salaries of the active members of
each plan. State statute requires covered employees to contribute a
percentage of their salaries to the System. As provided by Louisiana

Revised Statute 11:103, the employer contributions are determined by an
actuarial valuation and are subject to change each year based on the

results of the valuation for the prior fiscal year.

The following provides certain disclosures for the police jury and the
retirement system that are required by GASB P20,129:

Year Ended December 31, 1994

Plan A
Webster Parish Police Jury
Total current-year payroll $ 1,554,203
Total current-year covered payroll $ 1,377,665
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Contributions:

Required by statute:
Employees g.50%4 § 130,878
Employer 8§ .00 __ 110,213
Total 17.50%4 S 241,091

Actual:
Employees 9.50%4 § 130,878
Emplovyer 8.00% 110,213
Total 17.50%4 § 241 091

Actuarially required:

Emplovyees 9.25% § 127,434
Employer 8.03%2  _ 110,626
Total 17.28% S 238,060

Per cent of employer’'s
actuarially required
contribution to all

participating employers 5147

Year Ended Decembexr 31, 1994

Retirement System Plan A
Net assets $597,625,304
Pension benefit obligation (503,3%3.012)

Unfunded pension benefit
obligation ($ 94,232 .292)

The pension benefit obligation is a standardized measure of the present
value of pension benefits, adjusted for the effects of projected salary
increases and step-rate benefits, estimated to be payable in the future as
a result of employee service to date. The measure, which is the actuarial
present value of credited projected benefits, is intended to help users
assess the System's funding status on a going-concern basis, assess
progress made in accumulating sufficient assets to pay benefits when due,
and make comparisons among public employee retirement systems and employ-
ers. The System does not make separate measurements of assets and pension
benefit obligations for individual employers,

32



WEBSTER PARISH POLICE JURY
Minden, Louisiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Historical trend information showing the System’s progress in accumulating
sufficient assets to pay benefits when due is presented in the System's
December 31, 1994 comprehensive annual financial report. The Jury does not
guarantee the benefits granted by the Systemn.

4. LITIGATION AND CLAIMS

At December 31, 1995, the Police Jury is a defendant in several lawsuits.
None of the suits are in excess of the insurance coverage of the Jury.
Therefore, no provision for any liability, if any, which may result from
lawsuits has been recognized in the accompanying financial statements.

2. LEASES

The Police Jury records items under capital lease as an asset and an
obligation in the accompanying financial statements. At December 31, 1995,
the Police Jury had no capital leases.

The Webster Parish Police Jury and the parish library maintain various
operating leases for office equipment. Lease terms are on a monthly basis

and can be canceled. At December 31, 1995, the Police Jury and the library
had no material operating leases.

The Webster Parish Communication Districet (E911) (component unit) entered
Into a capitalized lease obligation on October 1, 1994 for the purchase of
equipment. Minimum lease payments was $78,205 payable over 48 months, with
monthly payments of interest and principal of $1,865. 1In March 1996 the
obligation was paid in full. This lease is recorded as long-term debt for
1994 and 1995 in the component unit E911 District.

6. LONG-TERM DEBT

Changes in long-term obligations payable due to compensated absences
(primary government) for the year ended December 31, 1995 are as follows:

Compensated absences payable

at January 1, 1995 $121,950
Increases 14,362
Decreases =

Compensated absences payable
at December 31, 1995 $136,312

*

During the year ended December 31, 1994, general obligation bonds in the
amount of Three Million Dollars ($3,000,000) were issued for the purpose of
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WEBSTER PARISH POLICE JURY
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

constructing and improving public libraries for the parish, and acquiring
the necessary land, equipment and furnishings therefore, title to which
shall be in public. |

The following is a summary of bond transactions of the police jury for the
year ended December 31, 1995:

General
Obligation
Bonds payable, January 1, 1995 $3.000,000
Bonds 1ssued -
Bonds retired (90,000)
Bonds payable, December 31, 1995 52,910,000

Bonds payable at December 31, 1995, are comprised of the following issue:

Interest
Principal to
Qutstanding Maturity

General obligation bonds:
53,000,000 General Obligation Bonds,
dated 3/1/94; due in annual

principal installments of $90,000 -
$230,000 through March 1, 2014; interest
at 4.25% - 10.00%; secured by levy

and collection of ad valorem taxes $2.910,000 1,647,566

$2.910,000 1.647, 566

-ﬂ-m*—n___—ﬂ

The annual requirements to amortize long-term debt outstanding as of
December 31, 1995, including interest payments of $1,647,566, are as
follows:

Year ending General Obligation

December 31 Principal Interest Total
1996 $ 95,000 155,843 250,843
1997 100,000 146,092 246,092
1998 105,000 135,842 240,842
1999 110,000 127,567 237,567
2000 115,000 122,099 237,099

2001-2014 2.385,000 960,124 3,345,124
$2.,910,000 1,667,567  £.,557.567

At December 31, 1995, $321,082 was available in the Debt Service Fund to
service the general obligation bonds.

34




WEBSTER PARISH POLICE JURY
Minden, Louisiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Changes in long-term debt due to landfill closure and postclosure costs

have been accrued in accordance with Governmental Accounting Standard No.
18. The current estimate for 1995 for closure and postclosure care is

$132,292.
7. LANDFILL CLOSURE AND POSTCLOSURE CARE COST

State and federal laws and regulations require the Police Jury to place a
final cover on its landfill site when it stops accepting waste and to
perform certain maintenance and monitoring functions at the site for thirty
years after closure. Although closure and postclosure care costs will be
paid only near or after the date that the landfill stops accepting waste,
the Police Jury reports a portion of these closure and postclosure care
costs as an expense in each period based on landfill capacity used as of
each balance sheet date. The cumulative effect is shown in the general
long-term debt account group. The $926,046 represents the cumulative
amount reported to date based on the use of approximately 20% of the
estimated capacity of the landfill. The Police Jury will recognize the
remaining estimated cost of $2,248,970 as the remaining estimated capacity
is filled. These amounts are based on what it would cost to perform all

closure and postclosure care in 1996. The Police Jury expects to clese the
landfill in approximately the year $2,011. Actual cost may be higher due

to inflation, changes in technology, or changes in regulations.

The police jury has not set aside funds to finance closure and postclosure
care costs. However, the police jury must annually provide assurances that
financial resources will be available to provide for closure and
postclosure care. These costs may need to be covered by additional charges
to future landfill users or from future tax revenue.

8. CRIMINAL COURT FUND

Louisiana Revised Statute 15:571.11 requires that one-half of any balance
remaining in the Criminal Court Fund at year-end be transferred to the
parish General Fund. At December 31, 1994, the Criminal Court Fund had a
cash basis fund balance of $25,499, At December 31, 1995 the Criminal
Court Fund had a cash basis fund balance of $1,884, The Police Jury
elected not to require the transfer to assist the Criminal Court in meeting
its obligations.

35




RECEIVABLES

WEBSTER PARISH POLICE JURY
Minden, Louisiana

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

The following is a summary of receivables at December 31, 1995:

Special Debt Primary

GCeneral Revenue Service Gov't

Fund Funds Funds Total

Taxes:

Ad valorem 5282 ,946 975,164 297,719 1,555,829
Sales and use - 186,534 - 186,534
State revenue sharing 47,135 127,614 - 174,749
Otherx - 166,061 - 166,061
Total $330,081 1,455,373 297,719 2.083,173

10. LEVIED TAXES

The following is a summary of levied ad valorem taxes for 1995:

Parish wide taxes:
General maintenance
Library maintenance and operation
Courthouse, health unit, and agricul-
tural extension service maintenance
and operation
District taxes:
Road District A construction and
maintenance
Road District B construction and
maintenance
Library Construction
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WEBSTER PARISH POLICE JURY
Minden, Louisiana
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

11. DUE FROM/TO OTHER FUNDS

Individual fund balances due from/to other funds at December 31, 1995,
are as follows:

Due from Due to

Other Other
Funds Funds

Fund
General Fund S 89,935 -

Special Revenue Iunds:

Sales Tax Fund - 63,105
Criminal Court Fund - 3,896
Road District B - 22,934
S 89 935 89,935

m—m

12, EXCESS OF EXPENDITURES OVER APPROPRIATIONS

The Webster Parish Police Jury had two (2) individual funds with
expenditures over appropriations for the year ending December 31, 1995,

EXcess
Criminal Court Special Revenue Fund S( 7,783)
Court Reporter Fund _ ( 7,904)

13. DEFICIT FUND BALANCES

The following funds had a deficit fund balance at June 30, 1995 based on

generally purpose financial statements prepared in accordance with
generally accepted accounting principles:

Court Reporter Special Revenue Fund 5(151)

14. FEDERALLY ASSISTED PROGRAMS

The Police Jury participates in a number of federally assisted programs.
These programs are audited in accordance with the Single Audit Act of 1984.
Audits of prior years have not resulted in any material disallowed costs;
however, grantor agencies may provide for further examinations. Based on
prior experilence, the Police Jury's management believes that further
examinations would not result in any material disallowed costs,
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15. FOOD STAMP PROGRAM

The Food Stamp Program is operated by the Community Action under an agree-
ment with the Louisiana Department of Health and Human Rescurces. Under
this program, the Community Action is responsible for the issuance of food
stamps to eligible participants in the parish. The value of food stamps on
hand, received and issued, is not recorded in the accompanying financial
statements. Activity for 1994 and 1995 is as follows:

Balance at January 1, 1994 51,509,769
Received 5,857,000
Transfers and credits (122)
Issued (6,000,324)

Balance at December 31, 1994 1,466,323
Received 5,393,000
Transfers and credits (134)
Issued (5,477,778)

Balance at December 31, 1995 $1,381.411

16. FOOD COMMODITIES DISTRIBUTION

The Food Commodities Distribution Program is operated by the Community
Action under an agreement with the Louisiana Department of Education.

Under this program, the Community Action is responsible for distribution of
food commodities to eligible participants in the parish. The wvalue of the
food commodities received and distributed is not reflected in the accompa-
nying financial statements. Activity for 1994 and 1995 is as follows:

Balance at January 1, 1994 S -
Received 61,758
Distributed (61,758)

Balance at December 31, 1994 -
Received 21,988
Distributed (21.988)

Balance at December 31, 1995 S -

17. RESTATEMENT OF PRIOR PERIODS

During 1994, the Bossier Parish Police Jury implemented the provisions of
Statement Number 18 of the Governmental Accounting Standards Board,
Accounting for Municipal Sclid Waste Landfill Closure and Postclosure Care
Costs. The General Long Term Debt Account CGroup has been restated to
include the estimated accrual through 1993 of $661,462.
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